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A. Letter of transmittal
August 21, 2019
Ms. Renee Harris
Human Resources Director
Reno County
206 West First Avenue
Hutchinson, KS 67501
Dear Ms. Harris:
Baker Tilly Virchow Krause, LLP (Baker Tilly) appreciates the opportunity to submit our proposal for executive
recruitment services for Reno County’s next County Administrator. Our extensive experience in providing
executive recruitment services to cities, counties and other public-sector organizations nationwide will be
beneficial for this recruitment and allow us to find the ideal candidate for the County.

1) A statement of the Respondent’s understanding of the services required
Reno County is looking for a timely, well-managed and thorough search process to recruit and identify highly
qualified candidates for its County Administrator position.
Baker Tilly will work with the County to understand the desired qualities and professional capabilities that
are most important to you in your selection of a new County Administrator. This infor mation helps us
represent the Reno County organization and the County Administrator position to well-regarded candidates,
emphasizing the opportunities for leadership and professional growth and presenting Reno County as a
vibrant and thriving community in which to live
There is significant competition for experienced local government managers today. We work with you to
develop a recruitment strategy that includes advertising and personalized customer outreach. A successful
recruitment often depends upon the ability to reach out to successful managers who are not necessarily
seeking new employment to inform them of and encourage them to apply for the County Administrator
position. These efforts are critical to ensuring that the County receives a good candidate pool.
Baker Tilly manages and tracks applicant information and provides regular communications updating the
applicants on the status of the recruitment. Our communications are always professional and respectful.
We take pride in our ability to provide the Governing Body with complete information about the candidates,
expanding beyond their resumes to understand their experience, the leadership and management style they
will bring to your community and their motivation for seeking this position. We assist you in structuring the
interview process; we are present throughout the interviews and available to facilitate your deliberations
and negotiations with the top candidate.
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A. Letter of transmittal
2) A statement of the prominent features of the proposal
We know that you have options for using other recruitment firms. However, we believe that our approach
sets us apart from our competitors in the following unique ways:
−

Commitment to a successful recruitment is guaranteed: Baker Tilly will be meticulous and responsive
to you - the client - and with prospective applicants using an approach of “doing whatever it takes to
get the job done right!” Please notice our “Triple Guarantee” referenced in this Proposal;

−

Focused strategy for success: Baker Tilly will conduct a comprehensive, national search to identify
exceptional candidates with a proven record of strong leadership and management. Baker Tilly
recommends advertising and recruiting nationally, but will also focus on making contact with county
administration professionals that are currently working in the Midwest and Upper Midwestern states,
believing that a regional focus can sometimes bring in candidates more knowledgeable about the
nuances of working in Kansas and this part of the Country;

−

Talented and experienced recruitment consultants: Baker Tilly’s recruitment team is outstanding!
Baker Tilly has provided executive recruitment and human resources related services to local governments
for more than 30 years. Our team has had tremendous success working on recruitments throughout the
country and we encourage you to contact our references. The professional experience of our consultants
includes three former city managers/administrators, a former human resources director, police chief and
a former superintendent of schools. The result – a cohesive and highly experienced consultant team that
possesses a thorough and detailed understanding of the leadership, experience, training and certifications
required for this position, which ultimately benefits Reno County with a more targeted and qualified pool
of candidates;

−

Video interviews to screen semi-finalists: Baker Tilly will use an online video interview process to
assist the Governing Body and County Administrator Screening Committee in narrowing down semifinalists to a smaller group of finalists as part of the all-inclusive fee. This will assist the Governing
Body and County Administrator Screening Committee in screening candidates, and could possibly
reduce costs by eliminating unnecessary travel expenses for on-site interviews;

−

Leadership assessment of finalists: Baker Tilly will conduct a strengths assessment and management /
leadership style testing, which some may refer to as “personality and behavioral testing.” This assessment
is completed online by the finalists prior to interviews and determines if a candidate’s management
style matches the profile created by the County in an effort to find the “ideal” candidate and determine
whether each candidate is a good fit for Reno County and the community;

−

Comprehensive vetting of finalists (includes social media search): Baker Tilly’s multiple layered
vetting process of screening candidates provides a qualified pool of individuals to consider with not
only the skills and experience desired, but most importantly, a leadership and management style that
best fits the County and community. The screening process includes detailed candidate questionnaires,
video interviews, leadership and strengths assessment, and a comprehensive candidate background
review (e.g., criminal, civil, credit and driving record, academic and employment verification, a Nexus
search with a comprehensive report on each candidate’s media and on-line presence, and a comprehensive
reference report on all finalists prior to interviews occurring - Note: Baker Tilly must conduct these
background checks for the “Triple Guarantee” to remain in effect);

−

Commitment to pursue a diverse pool of candidates: Baker Tilly will take responsibility for ensuring
diversity in our candidate pools. In these recruitments, we will use our established networks to make
direct and personal contact with prospective minority and female candidates and encourage them to
consider an opportunity with Reno County.

−

Online application and communication system: Baker Tilly utilizes a proprietary online application
system exclusively licensed to facilitate talent management for our clients. The system has been
designed to customize applicant flow and tracking, allowing for ease of communication with applicants
and an ability to conduct database inquiries for candidates based on characteristics important to the
County such as geographic location, specific experience, expertise and qualifications.
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A. Letter of transmittal
Finding candidates with the desired levels of experience and specific knowledge of local government
management trends can sometimes be challenging. Of equal importance, we want to ensure that your
next County Administrator is a “great fit” for Reno County and the community. Our professional background
and many years of experience in recruiting local government managers will provide you invaluable insight
into finding and selecting the best candidate.

3) Names of persons authorized to make representations on behalf of the Respondent;
Chuck Rohre, Firm Director
and Authorized Representative
14285 Midway Road, Suite 340
Addison, TX 75001
Office: +1 (972) 481 1950
Cell: +1 (214) 608 7477
Fax: +1 (972) 481 1951
Email: chuck.rohre@bakertilly.com

Art Davis, Director
9229 Ward Parkway, Suite 104
Kansas City, MO 64114-3311
Office: +1 (816) 333 7200
Cell: +1 (816) 868 7042
Fax: +1 (816) 333 6899
Email: art.davis@bakertilly.com

4) A statement that the individual who signs the transmittal letter is authorized to bind
the Respondent to contract with the County.
Firm Director, Chuck Rohre is authorized to bind Baker Tilly to contract with the County.
The proposal document will provide you the details about our approach, expertise, client references and
pricing for this executive recruitment. Our Team would consider it a professional privilege to provide these
services to Reno County.
Very truly yours,
BAKER TILLY VIRCHOW KRAUSE, LLP

Chuck Rohre
Firm Director
P: +1 (214) 608 7477
Email: chuck.rohre@bakertilly.com
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Art Davis
Director
P: +1 (816) 868 7042
Email: art.davis@bakertilly.com
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B. Description of work program
and scope of services
The recruitment will be national and inclusive in nature, with a
candidate pool of diverse, experienced and talented individuals.
Proposed solution to meet Reno County’s needs
The recruitment will be conducted out of our Kanas City office. Art Davis will serve as the
Recruitment Project Team Leader. Our proven process includes five major tasks:
1. Recruitment brochure development and advertising
– Meetings with the County’s leadership and key stakeholders to understand the
County’s needs as well as its strategic directions and expectations
2. Execution of recruitment strategy and identification of quality candidates
– Aggressive recruitment and direct contact with prospective candidates
– Interactive searchable applicant database
– Utilization of an applicant tracking system
3. Screening of applications, recommendation of semi-finalists and selection of
finalists
– Candidate questionnaires provide in-depth information
– Due diligence questions and review of candidate’s web and internet presence
– Management/leadership style and strengths assessment (personality and behavior
analysis) to determine if there is a fit with the approved management/leadership
profile established by the Governing Body in order to identify the ideal candidate
– Video interview responses provided by each semi-finalist candidate
– Semi-finalists booklet of the top candidates
– Selection of 3 – 5 finalists by the Governing Body and the County Administrator
Screening Committee
4. Conducting background checks (criminal, civil, credit and driving record), reference
checks and academic verifications
– Background records checks and academic verification
– References
5. Final interview process
– Interview design, coordination, attendance and support
– Employment offer – assistance and feedback

Reno County, KS
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B. Description of work program and scope of services

Recruitment approach
Task I. Recruitment brochure development and advertising
The development of a comprehensive recruitment brochure that includes a profile of the
ideal candidate is an important first step in the recruitment process. This profile includes
the required academic training, professional experience, leadership, management and
personal characteristics related to the success of the candidate in the position of County
Administrator. The recruitment brochure will also include a profile that captures the essence
of Reno County as a highly attractive venue for the successful candidate to live and work.
To prepare the recruitment brochure, the Recruitment Project Team Leader will come on
site to meet with the Governing Body and designated staff to discuss the required background,
professional experience and management and leadership characteristics for your County
Administrator position. We meet individually (or collectively depending upon your preference)
with the Governing Body to broaden our understanding of the position’s leadership and
management requirements, current issues, strategic priorities and to identify expectations
for the County Administrator. [See example of a recruitment brochure in Appendix I.]
Information obtained from these meetings, coupled with our review of the job description
and other County documents, is used to prepare a position and candidate profile. The
completed profiles will be approved by the Governing Body before recruitment begins.
The position and candidate profiles will be central to our recruitment strategy and outreach
to potential candidates.
The Recruitment Project Team will also work with Reno County to develop an advertising
and marketing strategy to notify potential candidates about the vacancy and conduct an
open recruitment that encourages applications from a talented and diverse pool of candidates.
Our Team will place ads in appropriate professional publications, websites and local print
media, if required. Additionally, Baker Tilly has a highly accessed website that has a
designated location attracting many potential candidates to upload their resumes. The
aggressive advertising and marketing campaign for top talent will include national, state,
regional and local elements as determined during our initial meetings with the County’s
representatives. Our customized mailing list, selected from our extensive database and
contacts collected at appropriate public-sector conferences, will be utilized to further
promote the County Administrator position.
Advertisements for the County Administrator position could be placed with:
Baker Tilly Website
Reno County Website
International City/County Management Association (ICMA)
National Forum of Black Public Administrators and Local Government Hispanic Forum
Careers in Government (careersingovernment.com)
League of Kansas Municipalities (plus other municipal leagues & state city/county manager
associations)
National Association of Counties and Kansas Association of Counties
Baker Tilly has access to numerous contact lists, websites and listservs specific to local
government managers, universities and their alumni, regional councils of government, and
contact lists throughout Kansas, Missouri, the Midwest, and Nationwide that are focused on
local government management professionals.
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B. Description of work program and scope of services

Project Milestone
Position profile and
recruitment brochure
development.
Approve brochure,
commence advertising
and distribute
marketing letter.

Deliverables

Timeline

−
−

Onsite interview with the County.
Baker Tilly will receive information regarding the
County’s budgets, organizational charts, images,
logos, etc.
− Develop draft documents (Recruitment Brochure,
Advertisement, Marketing Letter and Timeline).
−
−

Brochure sent to the County for final approval.
Commence advertising and distribution of
recruitment brochure.

2 Weeks

2 Weeks

Task II. Execution of recruitment strategy and identification of quality candidates
Utilizing the information developed in Task I, Baker Tilly will identify and reach out to
individuals who will be outstanding candidates for the position of County Administrator.
Often, well-qualified candidates are not actively seeking new employment and will not
necessarily respond to an advertisement. However, if a potential candidate is presented with
the opportunity directly and in the proper manner, he or she may apply. We take pride in our
ability to locate highly qualified candidates across the nation based on the professional
contacts and relationships we have developed and maintained over many years.
These efforts will be supplemented by the creation of a customized database utilizing our
extensive, interactive applicant database for the County Administrator position. This will
provide the Baker Tilly Team with the ability to customize applicant flow and tracking,
communication with applicants and conduct database inquiries for candidates based on
characteristics important to the County such as geographic location, particular experience,
expertise and credentials.
During this part of the process the Recruitment Project Team will work with the Governing
Body and designated staff to reach consensus on the leadership and management style
for the ideal candidate. Our research will determine the key competencies, work values
and leadership/management style for the County Administrator position and match the
candidates to each attribute.
Each candidate submitting a resume is sent a timely acknowledgement by our Team,
including an approximate schedule for the recruitment. Throughout the recruitment process,
communications are maintained with each candidate regarding information about the
recruitment progress and their status in the process. We take pride in the many complimentary
comments made by candidates regarding the level of communication and the professional
manner in which they are treated during our recruitments.
Project Milestone

Deliverables

Timeline

−
−

Execution of recruitment
strategy and candidate
outreach.

Reno County, KS

Online data collection and profile development.
Development of interactive searchable applicant
database for recruitment of the County
Administrator.
− Baker Tilly performs direct outreach to prospective
candidates identified in the recruitment strategy.
− Utilization of extensive applicant database to
identify applications and review applicant pool for
competencies/demographics.

4-5
Weeks
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B. Description of work program and scope of services

Task III. Screening of applicants and recommendation of semi-finalists
In Task III the Recruitment Project Team, under the direction of Art Davis, will screen the
candidates against the criteria within the position and candidate profiles and develop a
list of semi-finalists for recommendation to the County.
The most promising applicants will receive a candidate essay questionnaire to complete
that will provide additional information about the candidate’s background and experience.
We will then narrow the list to a group of 10-15 semifinalists for review and to select finalists.
Another unique aspect of our recruitment process is our use of online recorded interviews
for the screening process. Responses are timed and questions are not provided in advance.
This tool allows our Team to develop a more comprehensive understanding of the
candidate’s ability to think “on their feet” as well as their personal and professional
demeanor. This virtual interview can be scored by individual selection team members as
well as the consulting team for later review and comparison.
Our Team will provide an online link for the Governing Body, the County Administrator
Screening Committee and others designated, who have input into the hiring decision,
allowing them to review and rate the recorded responses. This provides the organization
with additional candidate assessments that can be customized to fit the unique needs of
the County.
Throughout the process, you will have access to our Master Applicant List (MAL), which
will provide pertinent data for each applicant.
Project Milestone

Deliverables
−

−

−
−

Applicant screening and
recommendation of
semi-finalists.

−
−
−

−

Reno County, KS

Baker Tilly compares applications to the approved
candidate profile developed in our searchable
applicant database.
Baker Tilly develops customized candidate
questionnaire & due diligence questionnaire to
provide to applicants who most closely meet the
candidate profile.
Top 10-15 candidates identified as semi-finalists.
Semi-Final Report is prepared, including the
brochure, master applicant list, cover letter,
resume and completed questionnaire of candidates
to be considered.
Baker Tilly and the County review and rate video
interviews.
Baker Tilly sends links to County to review the
aggregate responses and ratings.
Semi-finalists complete candidate management style
assessment, responses are reviewed and
interview questions are developed.
Recruitment Project Team Leader meets with
Governing Body and County Administrator
Screening Committee to review recommended
semi-finalists. County selects finalists for on-site
interviews.

Timeline

2 Weeks
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B. Description of work program and scope of services

Task IV. Conducting background checks, reference checks and academic
verifications
When the Governing Body and County Administrator Screening Committee approves of a
group of finalists for on-site interviews, Baker Tilly will begin the process of conducting
reference checks, background checks, and academic verifications. A Confidential Reference
Report is prepared for each finalist to complete our understanding of his/her management
and leadership characteristics and professional work performance.
For the background checks, Baker Tilly will develop information on the candidates in the
following areas:
–

Consumer Credit

–

Bankruptcy

–

City/County Criminal

–

State District Superior Court Criminal

–

City/County Civil Litigation

–

State District Superior Court Civil Litigation

–

Judgment/Tax Lien

–

Federal District Criminal

–

Motor Vehicle Driving Record

–

Federal District Civil Litigation

–

Educational Verification

–

Sex Offender Registry

To ensure that our quality standards are maintained, we require a minimum of ten
business days between the time that you select the finalists for on-site interviews
and when we submit the candidate documentation for your final interview process.
Project Milestone
Finalists complete
supplemental work
products.
Design final process
with Governing Body
for on-site interviews
with finalists.
Background checks,
reference checks and
academic verification.

Deliverables
−

Timeline

Finalists complete narrative of their most
significant professional achievement and a critical
problem analysis.

1 Week

−
−

Baker Tilly confirms interviews with candidates.
Travel logistics are scheduled for the candidates.

1-2 Days

−

Baker Tilly completes background checks,
reference checks and academic verifications for
finalists.

2 Weeks

Task V. Final interview process
Upon completion of Task IV, we will work with the Governing Body to develop the final
interview process. We will provide documentation on each of the finalists which will provide
the highlights of their professional experience and leadership/management profile (Gap
Analysis) as well as a summary of the results of the reference checks, background
checks and academic verifications. In addition, the Final Report will include guidelines for
interviewing the candidates, suggested interview questions and a candidate assessment
process for your interview panel(s).
The Recruitment Project Team Leader will be available during the final interview process
to answer questions about the candidates and, if requested, assist with the final evaluation
of the candidates. In addition, if the County requests the service, we will assist you with
the development of a compensation package and related employment considerations and
assist with the negotiation of an employment agreement.

Reno County, KS
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B. Description of work program and scope of services

Project Milestone

Deliverables
−

Final Report prepared
and delivered to
County.

On-site interviews with
finalists.

−
−

−

Offer made / accepted.

−
−

Final Report is prepared, including brochure,
interview schedule, cover letter, resume,
candidate questionnaire, two examples of
candidates’ most significant professional
achievements, suggested interview questions,
candidate assessment form and management
style probing questions.
Interviews are scheduled.
Recruitment Project Team Leader attends client
interviews and is available to participate during
deliberations of candidates.
If requested, Baker Tilly participates in candidate
employment agreement negotiations.
Baker Tilly notifies candidates of decision.
Baker Tilly confirms final process close out items
with Reno County.

Timeline

1 Day

1-2 Days

1-2 Days

Our strategy for recruitment of diverse candidates
Our corporate core values and work environment reflect our broader social aspirations for
a diverse workforce, equal opportunity and cross-cultural respect. We have established
strong and credible networks with minority and female leaders nationwide. In addition, we
are corporate members of the National Forum for Black Public Administrators (NFBPA)
and the Hispanic Network and are on their National Corporate Advisory Council. We
participate in their membership events on a regular basis.
To that end, we take responsibility for diversity in our organization, our recruitment strategy
and our candidate pools. In this recruitment, we will use our established networks to make
direct and personal contacts with prospective minority and female candidates and encourage
them to consider the Reno County Administrator position. Because of our performance
record in presenting a diverse applicant pool, these prospective candidates know they will
be fairly considered in the process.
Baker Tilly is committed to ensuring equitable participation in our business and employment
opportunities without regard to race, color, religion, sex, national origin, age, disability,
veteran status, marital status or sexual orientation. As a leader in the executive recruitment
industry, we take positive actions to prevent and to remedy any discriminatory effects of
business and employment practices.

Reno County, KS
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Timeline
Below is an estimated Timeline for the executive recruitment process. You will be asked
during the first on-site meeting to review and approve a Timeline for the recruitment
project. It is our intent to conduct the recruitment expeditiously, but not at the expense of
finding high-quality candidates for you. Typical executive recruitments can require up to
120 days to complete.
Reno County, KS
Executive Recruitment
Preliminary Timeline
The following Timeline represents a preliminary schedule for your executive recruitment based
on a commencement date of Tues., September 24, 2019. (Commencement of the project is
contingent upon contract approval prior to the consultant’s 1st on-site visit.) Actual target dates
will be developed in consultation with and approved by the County.

Project Milestone

Deliverables
−

Profile development,
advertising and
candidate outreach.

−
−
−
−
−

−

Applicant screening and
assessment and
recommendation of
semi-finalists.

−

−

−

−

Comprehensive
background check,
academic verifications,
and reference checks
completed for finalists.
On-site Interviews with
finalists.
Employment offer made
/ accepted.

Reno County, KS

−
−

Baker Tilly conducts on-site meetings
to develop candidate profile and
recruitment brochure; County approves
ad placement schedule and timeline.
Baker Tilly sends draft recruitment
brochure to the County.
The County returns draft recruitment
brochure (with edits) to Baker Tilly.
Baker Tilly commences executive
recruitment advertising and marketing.
Online data collection.
Baker Tilly commences formal review
of applications and sends most
promising applicants a Candidate
Questionnaire to provide additional
information about background and
experience.
Candidates complete recorded
interview online.
Baker Tilly completes formal review of
applications and sends selected
resumes and questionnaire responses
to the County for review. Candidates’
recorded interviews are also presented.
Semi-finalists complete candidate
management style assessment;
responses assessed and interview
questions developed.
Baker Tilly meets with County and
recommends semi-finalists; County
selects finalists for on-site interviews.
Baker Tilly completes reference checks
/ background checks/ academic
verification on finalists.
Backgrounds require min. 10 working
days to complete
Baker Tilly sends documentation for
finalists to the County.

Target Date

Sept. 24 - Nov. 15

Nov. 15 - 26

Nov. 27 - Dec. 12

−

Co. conducts on-site interviews

Week of Dec. 16

−

Co. extends employment offer

Dec. 20
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B. Description of work program and scope of services

Why Baker Tilly is ideally suited to serve Reno County
There are many reasons Baker Tilly has distinguished itself from peers in public sector
executive recruitment.
–

We are experienced and passionate about what we do. Baker Tilly executive recruitment
consultants are highly experienced and passionate about local government since all
have spent a significant part of their professional careers in senior leadership positions
for cities, counties and school districts. The Baker Tilly team has recruited and placed
more than 1,400 executive-level positions within cities, counties, school districts and
public and not-for-profit organizations since 2000.

–

We are focused on exceeding your expectations. We believe in local government
and want to assist the Reno County organization in building a great team. We want
your organization to hire us again based on the success we achieve after the first
time we work together.

–

We believe that “ethical business practices” are a catalyst for success. These
practices include operating with transparency, responsiveness and sensitivity to the
culture of the organization while pursuing an unrelenting commitment to high quality
and professional services.

–

We believe in diversity. Our corporate core values and work environment reflect our
broader social aspirations for a diverse workforce, equal opportunity and cross-cultural
respect. We take responsibility for diversity in our organization, our recruitment strategy
and our candidate pools. We are corporate members of the National Forum for Black
Public Administrators (NFBPA) and the Hispanic Network and are on their National
Corporate Advisory Council.

–

We conduct a timely and high-quality recruitment that is within budget. For an
all-inclusive, not-to-exceed professional fee that includes the cost of professional
services by the Recruitment Project Team Leader, the project support staff, and all
project related expenses such as advertising, preparation of a recruitment brochure,
background, reference and academic verification checks, and travel expenses for up
to three on-site visits. We work with you to establish a timeline, respond to the County’s
needs and to unexpected circumstances that may develop during the course of a
recruitment in order to expedite the recruitment, but not at the expense of finding high
quality candidates for Reno County.

–

We utilize the latest technologies that uniquely sets us apart. Technology plays
an important role in the Baker Tilly executive recruitment process. From our proprietary
video interview system and our Management/Leadership Style Assessment Analysis
to our proprietary online application system, we efficiently manage candidate information
and provide the County with unique information about each candidate’s leadership /
management style and ability to respond extemporaneously to video questions.

–

We offer a “Triple Guarantee” that commits our company to the County’s success.
–
–

–

We remain focused to assist with your executive recruitment until you make an
appointment!
We guarantee your executive recruitment for 24 months against termination or
resignation for any reason – or we come back to fill the County Administrator
position for no additional professional fee.
We will not directly solicit any candidates selected under this contract for another
position while the candidate is employed with your organization.

Reno County, KS
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B. Description of work program and scope of services

Benefits to Reno County
Selecting Baker Tilly to conduct your executive recruitment provides Reno County with
the following benefits:
−

Comprehensive and structured process: Our process is comprehensive and
seamless, reflecting our years of interaction with local government employers and
prospective candidates.

−

Transparency: Baker Tilly comes to the County without having any preconceived
notions or expectations about the County and prospective candidates. The Baker
Tilly team works closely with the County to make sure the process is transparent.

−

Confidentiality: Prospective candidates know that their application will be kept confidential,
allowing them to express interest in the position without jeopardizing their current
employment. Our reputation for ensuring candidate confidentiality as permitted by
state and local law means that Reno County can count on maximizing the number of
qualified candidates interested in the County Administrator position.

−

Candidate recruitment: Baker Tilly actively recruits qualified candidates, drawing
from our extensive personal and professional connections with capable individuals
around the state, region and nation and assuring the County of its access to
established managers and rising stars. The ability to widely recruit for prospective
candidates is one of the primary benefits of using Baker Tilly.

−

Focused use of the County’s time: Baker Tilly’s comprehensive process incorporates
the active participation of the Governing Body at key steps in the process. Our
process keeps elected officials fully advised and informed of all aspects of the
process without requiring them to expend large amounts of time in the recruitment
process or to put aside other pressing issues facing the County.

−

Minimize staff disruption: Baker Tilly’s search process also minimizes disruptions
to County staff, some of whom may have additional duties in this time of transition.
Because conducting a thorough recruitment can be time-consuming, Baker Tilly’s
involvement allows staff to stay focused on their primary and assigned functions.

−

Thorough evaluation of candidates: Reno County seeks a County Administrator of
sound professional and personal character. Baker Tilly’s process includes a thorough
evaluation of the final candidates, including detailed information from references and
a careful review of background records.

Reno County, KS
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C. Qualifications of the firm
The Respondent should describe all qualifications of the firm especially
with respect to working with local governments to recruit and select
County Administrators. This information should include, but is not limited
to:
1) Information as to the location of the Firm and whether it is local, regional
or national.

Firm introduction
Baker Tilly is a nationally recognized firm
with a long history of service to clients
located throughout the country — and
internationally. As a member of Baker
Tilly International, the world’s 10th
largest accountancy and business
advisory network, we are able to extend
our reach through trusted relationships
with firms located across the country and
throughout the world.
Baker Tilly was founded in 1931 with one
central objective: to use our industry
specialization to help our clients improve
their businesses. For more than 85
years, Baker Tilly has understood that
our business demands absolute integrity,
a belief in the value of trusted
relationships and a willingness to
collaborate with every client.
Key facts about Baker Tilly:
−

Headquartered in Chicago and employing more than 1,400 throughout the Midwest

−

Provides a wide range of accounting, tax, assurance and consulting services by more
than 3,800 total staff members, including more than 400 partners

−

Ranked among the 15 largest accounting firms in the U.S.

−

Serving clients with industry-focused teams

Reno County, KS
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C. Qualifications of the firm

2) How long the Firm has been in business under the present name and

structure. Provide any other names under which the Firm has done business;

Firm history
For more than 85 years, Baker Tilly has understood that our business demands absolute
integrity, a belief in the value of trusted relationships and a willingness to collaborate with every
client. We will strive to continue to deepen and enhance our relationship with the County as we
seek to become your Valued Business Advisor.
In early 2019, Baker Tilly expanded its public sector practice, joining with Springsted Incorporated
(Springsted) and H.J. Umbaugh and Associates, Certified Public Accountants, LLP (Umbaugh).
This combination has created one of the largest municipal advisory firms in the nation.
As an independent advisory firm, Springsted provided high quality, independent financial
and management advisory services to public and not-for-profit organizations for 60 years
making it one of the largest and longest established independent public sector advisory
firms in the U.S. Springsted’s staff advised clients in executive recruitment for more than
30 years. The combination of Baker Tilly’s and Springsted’s professional consulting teams has
created a strong, experienced staff with direct experience in managing and leading local city
and county governments as well as school districts. Our combined team of professionals
brings practical, realistic and creative solutions to the challenges faced by public entities.
Baker Tilly’s public sector executive search services assist a wide variety of public and
not-for-profit organizations across the country. Our executive recruitment team consists of
ten recruitment consultants and project coordination staff available to meet your executive
recruitment needs. Each consultant assigned to this recruitment has experience working
with cities, counties and school districts and the many different disciplines that comprise
the Reno County organization. Our consultants bring an experienced, participatory and
energetic perspective to each engagement; our unique approach and personal touch are
reflected in our internal standard to provide outstanding services that exceed the County’s
expectations. In the past five years, our combined consultant team has conducted nearly
450 executive recruitments.
The Baker Tilly Recruitment Project Team will
collaborate with the Governing Body and
designated staff as your technical advisor to
ensure that the recruitment process for your next
County Administrator is conducted in a thorough
and professional manner. Our objective is to
generate high-quality candidates and assist you with
the screening and evaluation of these candidates.
We have structured the Baker Tilly Recruitment
Project Team to draw upon our 60-plus years of
service to the public sector and to leverage Baker
Tilly’s experience and capacity to find the most
qualified candidates.

Your engagement team
has completed 148
successful
Administration searches
since 2014.

Since our firm’s beginning, we have emerged as a leader in human resource management
consulting and executive recruitment. It is our 30+ years of consulting experience, coupled
with our unique approach and personal touch, which drive our internal standard for delivering
only outstanding services and leading-edge products.
Reno County, KS
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3) A description of the comparable services, preferably in a County
Administrator Search and Selection process performed by the Firm during
the most recent five-year period.

References
Recruitment Project Team Leader Art Davis is the designated project lead for the Reno
County, Kansas recruitment. Feel free to contact any of the individuals listed below to
verify the quality of work Baker Tilly provides to each client as part of these recently
completed executive recruitment projects.
City of Overland Park, Kansas (Pop. 195,000)
Name

Kristy Stallings

Title

Deputy City Manager

Phone

(913) 971-8701

Email

kristy.stallings@opkansas.org

Services

Recruitment of a Chief Information Officer (CIO) completed in 2019

City of Park City, Kansas (Pop. 8,000)
Name

Ray Mann

Title

Mayor

Phone

(316) 841-1913

Email

rmann@parkcityks.com

Services

Recruitment of a City Administrator completed in 2019

City of Salina, Kansas (Pop. 48,000)
Name

Natalie Fischer

Title

Human Resources Director

Phone

(785) 309-5710

Email

Natalie.Fischer@salina.org

Services

Recruitment of a City Manager completed in 2018; Finance Director
completed in 2017

City of Goddard, Kansas (Pop. 5,000)
Name

Brian Silcott

Title

City Administrator

Phone

(316) 550-6847

Email

bsilcott@goddardks.gov

Services

Recruitment of a Police Chief completed in 2017

City of Olathe, Kansas (Pop. 135,000)
Name

Michael Wilkes

Title

City Manager

Phone

(913) 895-6152

Email

jmwilkes@olatheks.org

Services

Recruitment of a Chief Planning & Development Officer in 2017

City of El Dorado, Kansas (Pop. 13,000)
Name

Vince Haines

Title

Mayor

Phone

(316) 321-9100

Email

vhaines@eldoks.com

Services

Recruitment of a City Manager completed in 2017

Reno County, KS
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Experience
The following is a partial list of previous Executive Recruitments conducted by members
of the Baker Tilly team.

List of Relevant Projects: 2014 – Present
Year

Client

Stat
e

Project

2014

Aitkin County

MN

County Administrator

15,927

2014

Atlantic Beach

FL

City Manager

12,864

2014

Bloomington

MN

City Manager

86,319

2014

Boone

NC

Town Manager

17,774

2014

Campbell County

VA

County Administrator

55,163

2014

Cape Charles

VA

Town Manager

990

2014

Castle Rock

CO

Town Manager

53,063

2014

Eustis

FL

City Manager

19,214

2014

Frederick County

VA

County Administrator

80,317

2014

Hutchinson

MN

City Administrator

13,871

2014

Irving

TX

City Manager

2014

Lakeville

MN

City Administrator

2014

Lexington

VA

City Manager

6,998

2014

Midlothian

TX

City Manager

19,891

2014

Narberth Borough

PA

Borough Manager

2014

Novi

MI

City Manager

2014

Oakdale

MN

City Administrator

27,780

2014

Orange County

NC

County Manager

140,352

2014

Roanoke County

VA

County Administrator

93,524

2014

Spotsylvania County

VA

County Administrator

125,684

2014

Springfield

MN

City Manager

2014

Township of Lower Merion

PA

Township Manager

2015

Arlington County

VA

County Manager

2015

Bemidji

MN

City Manager

14,435

2015

Big Lake

MN

City Administrator

10,298

2015

Brooklyn Park

MN

City Manager

78,373

2015

Coconino County

AZ

Deputy County Manager

2015

Cook County

MN

County Administrator

2015

Coon Rapids

MN

City Manager

62,103

2015

Cottage Grove

MN

City Manager

35,399

2015

Culpeper County

VA

County Administrator

48,506

2015

Davidson

NC

Town Manager

11,750

2015

Diboll

TX

City Manager

2015

Fairfield County

SC

County Administrator

23,109

2015

Franklin County

VA

County Administrator

56,335

Reno County, KS

Populatio
n

238,289
58,562

4,295
123,099

2,114
59,850
221,045

136,539
5,200

5,323
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List of Relevant Projects: 2014 – Present
Year

Client

Stat
e

Project

2015

Fulton County

GA

Deputy County Manager

2015

Gloucester County

VA

County Administrator

36,834

2015

Golden Valley

MN

City Manager

20,845

2015

Grand Junction

CO

City Manager

59,778

2015

Kingsville

TX

City Manager

26,312

2015

Madison County

VA

County Administrator

13,200

2015

Manassas

VA

Deputy City Manager

41,705

2015

Mille Lacs County

MN

County Administrator

25,833

2015

Monument

CO

Town Manager

2015

Sachse

TX

City Manager

2015

Scandia

MN

City Administrator

3,936

2015

Shakopee

MN

City Administrator

39,167

2015

Sibley County

MN

County Administrator

15,072

2015

Socorro

TX

City Manager

32,517

2015

Tazewell County

VA

County Administrator

44,103

2015

Virginia Beach

VA

City Manager

2015

Warrenton

VA

Town Manager

2015

Waseca County

MN

County Administrator

2015

West Jordan

UT

City Manager

110,077

2015

Westminster

CO

City Manager

109,169

2015

Williamsburg

VA

City Manager

15,206

2015

Wythe County

VA

County Administrator

29,344

2016

Brooklyn Center

MN

Deputy City Manager

30,712

2016

Cary

NC

Town Manager

151,088

2016

Catawba County

NC

County Manager

154,810

2016

Charter Township of
Kalamazoo

MI

Township Manager

2016

Chesterfield County

VA

County Administrator

2016

Christiansburg

VA

Town Manager

2016

Circle Pines

MN

City Administrator

4,953

2016

Commerce

TX

City Manager

8,276

2016

Crested Butte

CO

Town Manager

2016

Dakota County

MN

County Manager

2016

Deerfield Beach

FL

Assistant City Manager

2016

Denton

TX

City Manager

2016

Dumfries

VA

Town Manager

2016

Essex County

VA

County Administrator

11,229

2016

Fredericksburg

VA

City Manager

28,132

2016

Goochland County

VA

County Administrator

21,626

2016

Greensboro

NC

Assistant City Manager

Reno County, KS

Populatio
n
984,293

5,817
22,026

448,479
9,862
19,097

20,918
327,745
21,533

1,519
408,509
78,041
123,099
5,168

279,639
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List of Relevant Projects: 2014 – Present
Year

Client

Stat
e

Project

Populatio
n

2016

Hayden

CO

Town Manager

2016

Isle of Wight County

VA

County Administrator

2016

Jersey Village

TX

City Manager

2016

King George County

VA

County Administrator

24,926

2016

Mankato

MN

Deputy City Manager

40,641

2016

Medford

OR

City Manager

77,677

2016

Mooresville

NC

Town Manager

34,887

2016

Moorhead

MN

City Manager

39,398

2016

Moose Lake

MN

City Administrator

2,787

2016

North Branch

MN

City Administrator

10,087

2016

Norwalk

2016
2016
2016

Scott County

2016

Shakopee

MN

Assistant City Administrator

2016

Stafford County

VA

County Administrator

136,788

2016

Stafford County

VA

Deputy County Administrator

136,788

2016

Virginia

MN

City Administrator

8,661

2016

Warsaw

VA

Town Manager

1,498

2016

Wayzata

MN

City Manager

2016

Williamsburg

VA

Assistant City Manager

2017

Albemarle County

VA

County Executive

2017

Berthoud

CO

Town Administrator

2017

Chippewa County

WI

County Administrator

63,132

2017

Christiansburg

VA

Town Manager

21,533

2017

Cloquet

MN

City Administrator

12,050

2017

Commonwealth of Virginia

VA

Chief Administrative Officer

8,326,000

2017

Commonwealth of Virginia

VA

Chief Operating Officer

8,326,000

2017

Dickinson

TX

City Administrator

19,595

2017

El Dorado

KS

City Manager

12,852

2017

Glenview

IL

Village Manager

45,417

2017

Lake Havasu City

AZ

City Manager

53,743

2017

Littleton

CO

City Manager

44,275

2017

Manassas Park

VA

City Manager

16,149

2017

Manatee County

FL

County Administrator

342,106

2017

Menominee County

MI

County Administrator

23,548

2017

Morehead City

NC

City Manager

2017

Mounds View

MN

City Administrator

12,525

2017

Oldsmar

FL

City Manager

13,913

1,801
35,656
7,862

IA

City Manager

Pittsylvania County

VA

County Administrator

62,426

Roswell

NM

City Manager

48,611

Reno County, KS

IA

County Administrator

9,639

170,385
39,167

4,217
15,206
103,000
5,807

9,203
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List of Relevant Projects: 2014 – Present
Year

Client

Stat
e

Project

2017

Orono

MN

City Administrator

2017

Riviera Beach

FL

City Manager

33,263

2017

Rochester

MN

City Manager

110,742

2017

Swift County

MN

County Administrator

2017

Township of Roxbury

NJ

Township Manager

23,324

2018

Addison

TX

City Manager

15,368

2018

Asheville

NC

City Manager

89,121

2018

Ashland

OR

City Administrator

21,636

2018

Avondale

AZ

City Manager

82,881

2018

Belle Plaine

MN

City Administrator

6,838

2018

Billings

MT

City Administrator

110,323

2018

Burnsville

MN

City Manager

61,434

2018

Christiansburg

VA

Town Manager

21,533

2018

Grand Rapids

MI

City Manager

192,294

2018

Herington

KS

City Manager

2,362

2018

James City County

VA

County Administrator

73,147

2018

Kingman

AZ

City Manager

29,029

2018

Lancaster County

SC

Assistant County Administrator

80,458

2018

Maricopa

AZ

City Manager

46,903

2018

Middleburg

VA

Town Administrator

2018

Pinellas County

FL

County Administrator

929,048

2018

Ramsey County

MN

County Manager

538,133

2018

Shawnee

KS

City Manager

2018

Surry County

VA

County Administrator

2018

York

PA

Business Administrator

43,859

2019

Becker County

MN

County Administrator

32,504

2019

Commonwealth of Virginia

VA

Chief Operating Officer

2019

Hobbs

NM

City Manager

37,764

2019

Norman

OK

City Manager

122,843

2019

Park City

KS

City Administrator

7,499

Current

Lake Lotawana

MO

City Administrator

2,099

Current

Willmar

MN

City Administrator

Reno County, KS

Populatio
n
8,009

9,546

828

64,323
6,706

8,326,000
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Recruitment project team
The Baker Tilly project team is designed specifically for Reno County.
The project team represents experienced professionals who will be working on this executive
recruitment. Our service team is selected to meet four very specific objectives for the County:
1) It represents the staff who will be directly responsible for your projects; 2) It provides a
range of expertise to cover the range of service requirements; 3) It provides a national
perspective of experience and institutional knowledge to achieve your future objectives;
and 4) It represents the commitment to take personal and professional responsibility for
the services and outcomes for the County.
Recruitment project team leader
Mr. Art Davis, Director
Direct Phone: +1 (816) 868 7042
Email: art.davis@bakertilly.com
Additional recruitment project team members
Mr. Chuck Rohre, Firm Director
Direct Phone: +1 (214) 466 2436
Email: chuck.rohre@bakertilly.com
Ms. Patricia Heminover, Director
Direct Phone: +1 (651) 223 3058
Email: patty.heminover@bakertilly.com
Ms. Sharon Klumpp, Director
Direct Phone: +1 (651) 223 3053
Email: sharon.klumpp@bakertilly.com
Dr. Steve Miner, Director
Direct Phone: +1 (804) 562 2383
Email: steve.miner@bakertilly.com
Dr. Edward Williams, Director
Direct Phone: +1 (214) 842 6478
Email: edward.williams@bakertilly.com
Ms. Cecilia Hernández, Recruiting Coordinator
Direct Phone: +1 (214) 736 1606
Email: cecilia.hernandez@bakertilly.com
Ms. Jenelle McDonald, Recruiting Coordinator
Direct Phone: +1 (214) 466 2445
Email: jenelle.mcdonald@bakertilly.com

Reno County, KS
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Art Davis
Art Davis, a director with Baker Tilly, has pursued his passion to improve local government and create
great communities for more than 30 years.
Art specializes in providing executive recruitment and
organizational management consulting services for cities,
counties and nonprofits.
Specific experience
-

Baker Tilly Virchow Krause, LLP
Director
9229 Ward Parkway
Suite 104
Kansas City, MO 64114-3311
United States
T +1 (816) 912 2036
M +1 (816) 868 7042

-

-

art.davis@bakertilly.com
bakertilly.com

Education
Master of Public Administration
University of Kansas – Lawrence, KS
Bachelor of Arts, Political Science
and Public Administration
William Jewell College – Liberty, MO

-

-

Successfully launched and expanded his own local
government consulting firm over the course of 10
years
Nearly 15 years’ experience in Executive Recruitment
Community Leadership Program Facilitation
Leadership and Management Development
Strategic Goal Setting and Strategic Planning Facilitation
Organizational Assessment, Design and Development
Organization & Community Facilitation
Served over six years as Associate Director for the Civic
Council of Greater Kansas City, a nonprofit, 501c4
membership organization comprised of CEOs representing
some of the largest companies in the region
Coordinated and organized a strategic and master
planning process (and an update of the Plan after four
years) focused on re-developing Downtown Kansas
City involving hundreds of stakeholders
Served nearly six years as City Administrator for Lee’s
Summit, MO and in other local government positions in KS
Served as Assistant to the Mayor of Dallas, TX
Led and participated in a wide variety of community
initiatives; served on a major Hospital Board for 13
years and on other nonprofit boards throughout career
Presented with the L.P. Cookingham Award by the
Greater Kansas City Chapter of the American Society
for Public Administration, recognizing his long-term and
outstanding contributions in the field of public
administration

Industry involvement
-

Reno County, KS

ICMA Member since 1984
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Charles A. “Chuck” Rohre
Chuck Rohre, a Firm Director at Baker Tilly, has more than 35 years of experience in managing and
consulting in both the private and public sectors.
–
Chuck is responsible for managing and conducting executive
recruitment engagements for the firm to ensure their integrity,
timeliness and adherence to budget parameters. He also directs
the professional and support staff of the executive recruitment
practice to ensure best practices, quality control and customer service.
Specific experience
–
–

Baker Tilly Virchow Krause, LLP
Firm Director
14285 Midway Road
Suite 340
Addison, Texas 75001
United States

–

T +1 (214) 466 2436
M +1 (214) 608 7477

–

chuck.rohre@bakertilly.com
bakertilly.com

Education
Bachelor of Science, Career Development
Abilene Christian University – Dallas

–

–

Master’s Degree, Human Relations and Management
Abilene Christian University – Dallas

Manager of the executive recruitment practice
Extensive and successful track record of completed recruitments
across the nation, especially in Texas, Colorado, Arizona,
and the Midwestern states
Has led over 400 recruitment engagements in 27 states for
key executives such as City and Assistant City Managers,
Police Chiefs, Fire Chiefs, Library Directors, Chief Information
Officers, City/County Attorneys, Parks & Recreation Directors,
Finance Directors and Public Works Directors, as well as
Executive Directors of not for profit and quasigovernmental
organizations
Conducted management consulting assignments in a number
of disciplines including public safety, career development
and strategic planning
Written and presented training in a variety of subject areas
including personnel assessment, leadership and management
skills, and career development for public sector employees
Prior to beginning his consulting career, served as Police Chief
and Director of Public Safety for North Texas municipalities
with populations ranging from 9,000 to 200,000 plus

Continuing professional education
–
–
–
–
–

Reno County, KS

Certified Behavior Analyst by TTI, Inc.
Advanced management training at the Institute for Law
Enforcement Administration
Federal Bureau of Investigation, LEEDS course
Annual participation in the International City/County
Management Association Conference
Annual participation in state and municipal league conference
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Patricia Heminover
Patty Heminover, a director with Baker Tilly has more than 20 years of experience in public education.
She has been with the firm since 2010. Prior to joining
Baker Tilly, she was a client representative. Patty brings
considerable experience identifying management talent,
leading organizational and process improvements, and
developing and administering budgets.
Specific experience

Baker Tilly Virchow Krause, LLP
Director
380 Jackson Street
Suite 300
Saint Paul, MN 55101
United States
T +1 (651) 223 3058
M +1 (651) 968 7841

−

Executive Recruitment

−

Experience identifying management talent, leading
organizational and process improvements, and
developing and administering budgets

−

Understanding of human resources and finance

−

Experience working with governing boards

−

Served as superintendent, co-superintendent of
schools, director of human resources and finance,
director of human resources and business services
for two Minnesota school districts

−

Facilitated discussions with legislators at the state level
regarding education funding, securing new funding
for a Minnesota school district

patty.heminover@bakertilly.com
bakertilly.com

Education
Master of Education, Administration
Minnesota State University – Mankato
Mini MBA Program, Human Resources Management
University of Saint Thomas – Saint Paul
Bachelor of Science, Consumer Science, Business
Administration
Minnesota State University – Mankato

Industry involvement
–
–
–
–
–
–

Minnesota Association of School Administrators
American Association of School Administrators
Minnesota Association of School Business Officials
River Heights Chamber of Commerce, Member
State Negotiators Association Minnesota School
Board Association
Patty has received a School Finance Award,
technology leadership award and helped establish the
first K-12 International Baccalaureate School District
in Minnesota

Continuing professional education
Human Resource Certificate, University of St. Thomas
Superintendents Licensure, State of Minnesota

Reno County, KS
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Sharon G. Klumpp
Sharon Klumpp, a director with Baker Tilly, has worked on behalf of local governments for more than
35 years and partnered with them to build strong organizations.
Sharon specializes in providing executive recruitment, organizational
management, and facilitation services to local governments
and nonprofits.
Specific experience
Baker Tilly Virchow Krause, LLP
Director
380 Jackson Street
Suite 300
Saint Paul, MN 55101
United States
T +1 (651) 223 3053
M +1 (651) 270 6856

-

-

-

sharon.klumpp@bakertilly.com
bakertilly.com

Education
Master of Public Administration
University of Kansas – Lawrence, KS

More than 15 years’ experience in executive search and
organizational management consulting
Served as Associate Executive Director for the League of
Minnesota Cities
Appointed Executive Director of the Metropolitan Council, a
seven-county regional planning agency for the MinneapolisSaint Paul metropolitan area
Served as City Administrator in Oakdale, Minnesota and
Assistant City Manager for St. Louis Park Minnesota and
Saginaw, Michigan
Private sector experience includes serving as the chief
administrative officer for the Minneapolis office of a major
global engineering and design firm
Served as an adjunct instructor at Walden University, teaching
public administration and organizational change in the
University’s School of Management

Industry involvement
-

International City/County Management Association

Bachelor of Arts, Political Science
Miami University – Oxford, OH

Reno County, KS
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Steve Miner, Ed.D., J.D.
Steve Miner, a director with Baker Tilly’s executive recruitment practice, has more than 35 years of
experience in helping local governments achieve their goals.
Steve specializes in executive search and organizational
analysis and performance. He has a lengthy background in
public management, human and organizational development
and local government law. His team finds great candidates
and matches them to the client using exacting psychological
trait assessments. This process helps his clients hire candidates
with the optimum set of skills, habits and motivational drivers
needed to best succeed in the client’s culture and work environment.
Specific experience

T +1 (804) 562 2383
M +1 (804) 240 9760

-

steve.miner@bakertilly.com
bakertilly.com

-

Baker Tilly Virchow Krause, LLP
Director
9097 Atlee Station Road
Suite 200
Mechanicsville, VA 23116
United States

Education
Bachelor of Arts, History
The University of Virginia’s College at Wise
Juris Doctorate
Cumberland School of Law, Samford University –
Birmingham
Doctor of Education in Human Resources
The George Washington University Graduate School of
Education and Human Development – Washington, D.C.

-

Industry involvement
-

ICMA .................................. 30 years
SHRM ................................ 18 years
ATD .................................... 05 years
IPMA-HR ............................. 03 years

Continuing professional education
-

Reno County, KS

Executive Recruitment in Local Government
Behavioral Analysis
Career Development/Coaching
Strategic Planning
Organizational Assessment/Performance
Executive Performance Review
HR Audits
Strategic Workforce Planning
Served numerous roles in various Virginia localities,
including service as Deputy CAO and HR Director
Has designed and implemented organizational performance
management systems
Specializes in challenging group dynamics affecting
organizational performance

UVa Weldon Cooper Senior Executive Institute
Certified Myers-Briggs Type Indicator
Certification Pending, TTI Disc, Driving Forces, Motivators
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Edward Williams, Ph.D.
Edward Williams recently joined Baker Tilly as a director on our executive recruitment team.
Edward has more than 20 years of collective experience in
human resources and organizational development at various
levels, and across various disciplines including, state and
municipal government, community and educational institutions.
Specific experience
-

Baker Tilly Virchow Krause, LLP
Director
14285 Midway Road
Suite 340
Addison, TX 75001
United States
T +1 (214) 842 6478
M +1 (214) 608 6363

Human Resources Executive (municipal and state
government)
- Executive recruitment, employee development,
benefits administration, strategic planning,
Performance management, market compensation
studies, workforce planning, recognition programs and
process improvement

Industry involvement
-

Society for Human Resources
Institute for Management Studies – Advisory Board
Texas Municipal Human Resources Administration

edward.williams@bakertilly.com
bakertilly.com

Community involvement
Languages
English
Spanish

-

Education
Ph.D. Educational Leadership and Policy Analysis
University of Missouri – Columbia
Master’s Higher Education Administration
University of Missouri – Kansas City

President, vice-president, secretary and member, Board of
Directors Ft. Bend Habitat for Humanity (2014-2019)
AAU basketball coach – middle school boys

Continuing professional education
-

Institute for Management Studies - Houston
International Personnel Management Association

Bachelor of Arts, Education
University of Missouri – Kansas City

Reno County, KS
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Cecilia Hernández
Cecilia Hernandez is a Recruiting Coordinator with Baker Tilly’s Executive Recruitment practice.
She is responsible for supporting the consultants throughout
each recruitment process and keeps in contact with the candidates
for any questions or concerns they have.
Specific experience
-

-

Baker Tilly Virchow Krause, LLP
Recruiting Coordinator
14285 Midway Road
Suite 340
Addison, TX 75001
United States

-

T +1 (214) 736 1606
cecilia.hernandez@bakertilly.com
bakertilly.com

Communicates with and sends out candidate questionnaires
to candidates once the field of applicants for a position has
narrowed to a smaller group
Responsible for creating reports used and sent to clients,
submits candidates’ information for background checks
and verification of their education, as well as scheduling
interviews for finalists
Worked for a Texas city government as the Records
Management Clerk and provided administrative support
for the City Secretary Department; responsibilities were
extended to also provide support for the City Manager and
prepare for City Council meetings
Worked for a Dallas area university Humanities
Department; worked closely with Event Coordinator and
Manager to ensure that programs and events scheduled ran
smoothly; was a contact for students and provided support

Languages
English
Spanish
Education
Bachelor of Science, Public Affairs
University of Texas at Dallas – Richardson
Master of Public Affairs with a Local Government
Concentration
University of Texas at Dallas – Richardson

Reno County, KS
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Jenelle McDonald
Jenelle McDonald, a recruiting coordinator at Baker Tilly, has been with the firm since 2016.
She assists in the organizational management of executive
recruitments. Her responsibilities include conducting research,
organizing workflow, coordinating information and resources, and
assisting candidates and clients throughout all phases of an
executive recruitment. In addition, she also facilitates recruitment
brochure design and is responsible for training new executive
recruitment support staff.

Baker Tilly Virchow Krause, LLP
Recruiting Coordinator
14285 Midway Road
Suite 340
Addison, TX 75001
United States

Prior to joining the Baker Tilly team, Jenelle was an operations
manager with a real estate investment firm where she handled
accounts payable, marketing, project budgeting, home renovations,
tenant communication and investor dividend payments. Jenelle
has over fifteen years of experience supporting multiple departments,
specifically in branch banking and business development.

T +1 (214) 466 2445
jenelle.mcdonald@bakertilly.com
bakertilly.com

Education
Bachelor of Science, Business Management
Arlington Baptist College – Arlington

Reno County, KS
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D. Proposed fee
The all-inclusive professional fee to conduct the recruitment is
provided below.
The all-inclusive professional fee includes the cost of professional services by the recruitment
project team leader, the project support staff and all project-related expenses such as
advertising, preparation of the recruitment brochure, printing, candidate background,
reference and academic verification checks and travel expenses for on-site visits. Travel
expenses incurred by candidates for on-site interviews with the client are not the responsibility
of Baker Tilly and are handled directly by the client organization.
The all-inclusive professional fee will be billed in four installments: 30% of the fee will be
billed at the beginning of the recruitment; 30% at the implementation of Phase I; 30% at
the implementation of Phase II; and 10% upon acceptance of an offer by the candidate.
All questions regarding the professional fees and project-related expenses should be directed
to Art Davis at art.davis@bakertilly.com or via phone at (816) 868 7042.
Phase

Phase I

Phase II

Phase III

Conclusion

Description of Professional Services
Task 1 Candidate Profile Development/Advertising/Marketing
(includes one day on site by Lead Consultant)
Lead Consultant Hourly Rate – approximately 14 hours
Research/Project Management Staff Hourly Rate –
approximately 16 hours
Task 2 Identify Quality Candidates
Lead Consultant Hourly Rate – approximately 14 hours
Research/Project Management Staff Hourly Rate –
approximately 16 hours
Task 3 Preliminary Screening & Initial Report to Client
Lead Consultant Hourly Rate – approximately 18 hours
Research/Project Management Staff Hourly Rate –
approximately 20 hours
Task 4 Reference Checks, Background Checks,
Assessments and Academic Verifications
Lead Consultant Hourly Rate – approximately 11 hours
Research/Project Management Staff Hourly Rate –
approximately 12 hours
Task 5 Final Process/On-Site Interviews with Finalists
(includes two days on site by Lead Consultant)
Lead Consultant Hourly Rate – approximately 14 hours
Research/Project Management Staff Hourly Rate –
approximately 16 hours

Fee

$3,150
$1,700

$3,150
$1,700

$4,150
$2,000

$2,500
$1,300

$3,150
$1,700

Acceptance of offer by candidate

TOTAL ALL-INCLUSIVE PROFESSIONAL FEE

Reno County, KS
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D. Proposed fee

Optional Services for Consideration
At the County’s option, Baker Tilly will conduct a web-based survey to determine
key community-wide issues and priorities that could be considered in the
selection of a new County Administrator. This survey is completed by community
leaders, citizens, and County employees and would alter the project timeline.
On rare occasions, Baker Tilly is asked to provide additional search services
that are not included in this scope of service or to provide more than three on-site
visits to the County. Additional work specifically requested by the County which is
outside of the scope of this project will be invoiced at the hourly rate of $220
plus expenses. Baker Tilly will submit a written explanation of the additional
services to be provided and the estimated hours that will be required prior to
commencing any additional services.

Fee
$2,000

$220 per hour
plus expenses

Triple guarantee
Our Triple Guarantee is defined as:
1. A commitment to remain with the recruitment assignment until you have made an
appointment for the fees and tasks quoted in this proposal. If you are unable to
finalize selection from the initial group of finalists, Baker Tilly will work to identify a
supplemental group until you find a candidate to hire.
2. Your executive recruitment is guaranteed for 24 months against termination or
resignation for any reason. The replacement recruitment will be repeated with no
additional professional fee, but will include project-related expenses. Candidates
appointed from within your organization do not qualify for this guarantee. This
guarantee is subject to further limitations and restrictions of your state laws.
3. Baker Tilly will not directly solicit any candidates selected under this contract for any
other position while the candidate is employed with your organization.

Negotiation
Notwithstanding anything to the contrary in the RFP, this proposal is contingent upon
the County agreeing to the terms and conditions of our standard engagement agreement.
If selected, we would provide the County with a copy of our agreement for review. Should
the County wish to incorporate terms from the RFP (including without limitation any
indemnity obligations) or proceed on the basis of its own format agreement, we would
require the ability to negotiate mutually acceptable terms and conditions prior to executing
a final contract.

Reno County, KS
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Appendices

Appendix I: Sample Brochure

Reno County, KS
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THE CITY OF SALINA, KANSAS IS SEEKING

A STRATEGIC, INNOVATIVE AND VISIONARY LEADER TO SERVE AS ITS NEXT…

CITY MANAGER
THE COMMUNITY
A self-reliant and entrepreneurial community of nearly 50,000, the city of Salina, Kansas is seeking an experienced,
strategic and passionate leader to serve as City Manager. The ideal candidate will possess an ability to establish strong
relationships and communicate effectively with employees, elected officials, various civic and community leaders and
the community. Salina benefits because of its unique
location, serving as a hub for three significant modes of
transportation including: the intersection of I-70 and I-135; a
major freight line owned by Union Pacific Railroad; and the
transformation of the former Schilling Air Force Base into a
corporate and general aviation airport which represents a
significant opportunity for future growth and development.
Salina has encouraged and nurtured a culture of ongoing
involvement by a variety of nonprofit organizations,
foundations, civic and business leaders, and its citizens
resulting in widespread support for cultural arts, education,
recreation, social services agencies and continued expansion
of the community’s economic base. Strategically located –
Salina is just a 90-minute drive to Topeka, the Kansas State
Capital, a 90-minute drive to Wichita, and a two and onehalf hour drive to Kansas City. Even though Salina is located
right in the middle of what is called the “breadbasket of the
world”, it is also recognized as a headquarters for
manufacturing, with more frozen pizzas, auto batteries, and
fluorescent lighting produced in the community than
anywhere else on the planet. Salina provides excellent
health care options to the area including the Salina Regional
Health Center, a 204-bed not-for-profit general medical and
surgical facility; the Tammy Walker Cancer Center, a
comprehensive cancer treatment facility affiliated with the
Midwest Cancer Alliance; and Salina Surgical Hospital, a
specialized, 16-bed surgical facility.

SALINA HAS BEEN NAMED





“100 Best Communities for Young People”
“10 Best Places to Retire in Kansas”
“9th Least Expensive Place to Live in America”
“Best Place in Kansas to Raise Kids”

UNIQUE FACTS ABOUT SALINA
A Growing Community Focused on Quality of Life and
Continuous Improvement




COMMUNITY (CONTINUED…)
Because of the community’s history of self-reliance and
a strong entrepreneurial spirit, the community exudes a
“can do” approach to tackling nearly every issue related
to improving the community’s quality of life. An
informal network of volunteers, including both start-up
and long-established nonprofits, now work with a
variety of government related agencies to provide
support for citizens who find themselves in need. These
social services stakeholders are actively working with
representatives of the faith community, local law
enforcement, behavioral health service providers, local
hospitals and other local, state and federal agencies to
establish a more comprehensive safety net for those
who are faced with a variety of needs, including
temporary housing or shelter, longer-term affordable
housing, job training, transportation, access to both
mental health and/or medical services, access to food,
and treatment for those struggling with addiction.
The community is also extremely proud of the
elementary and secondary education options offered to
its citizens and has achieved recognition as “The Best
Place in Kansas to Raise Kids.” Salina Public Schools
(USD305), operates 12 schools, and there are four
private school alternatives. There are also a number of
higher education options, including Kansas Wesleyan
University, Kansas State University Polytechnic Campus
(home of the University’s College of Technology and
Aviation), a branch of the University of Kansas School of
Medicine and School of Nursing - Salina, and the Salina
Area Technical College, to name a few. The City benefits
from a strong retail base that includes a 24-county
regional trade center for north central Kansas – the 3rd
highest trade pull factor in all Kansas first class cities.


















CITY OF SALINA
MISSION STATEMENT
To be a leader among Kansas cities by leveraging
partnerships and economic opportunity to ensure a safe,
progressive and healthy community that respects its
natural resources, offers excellent municipal services,
and provides a high quality of life for its citizens.






Salina is focused as much on industry and commerce as it is on
agriculture with nearly 100 manufacturing and processing
companies located in the City
The City pursues economic development using a collaborative
approach by working closely with Saline County, Salina
Community Economic Development Organization, Salina Area
Chamber of Commerce, Salina Airport Authority, Salina USD305,
and Salina Downtown Inc.
The Salina Area Technical College and Kansas State University
Polytechnic provide a variety of training courses for job and career
transitions
Salina commenced a $150M downtown revitalization initiative
that includes $12.65M in streetscape improvements, construction
of a $20M Homewood Suites Hotel, a family entertainment
complex, car museum, renovation of the historic Stiefel Theatre,
and other work on storefronts and open spaces
The Salina Public Library, recently named “5th Best Library in
Kansas” by Best Things Kansas, is governed by a Board of Trustees
that are appointed by the Mayor
The Salina Arts and Humanities Commission was established in
1966 to explore and develop a sense of community, heritage and
vision through the use of artistic and cultural resources. The City
makes cultural arts a priority by staffing an Arts & Humanities
Department, responsible for operating the Smoky Hill Museum,
the Smoky Hill River Festival, and variety of cultural arts events,
working collaboratively with the community’s educational
institutions, Historic Stiefel Theatre, Salina Symphony, and many
others
Construction was recently completed on a $9.2M renovation of
the former Bank of America building transforming it into the
University of Kansas School of Medicine and School of Nursing –
Salina
A new $12.5M multi-purpose athletic field house was constructed
downtown in 2017 leveraging a public-private partnership
The $110M+ bond issue passed by voters for USD305 school
improvements several years ago to renovate and expand every
elementary school, provide renovations for Salina Central High
School and re-construct Salina South High School has recently
been completed
The 2018–2022 Salina Capital Improvements Program is ongoing;
$60M+ to be expended for street maintenance, enhancement and
rehabilitation, waterline improvements, and a community
weather warning system replacement
Salina serves as a 24-county regional retail trade center for north
central Kansas (3rd highest in State)
Salina has accredited Police and Fire Departments, and recently
received an ISO Rating of “2”
The City owns and operates an 18-hole golf course and a 6-hole
par-3 golf course
Kenwood Cove is the region’s premier municipal water park
Salina’s FY2018 Budget began on January 1 and provides for 476
FT employees supported by a $43M General Fund and a $105M
Combined Funds budget: http://salina-ks.gov/annualbudget

THE ORGANIZATION
The City Commission consists of five members elected at-large, one of whom the Commission annually selects to serve as Mayor.
Newly elected Commissioners are sworn in the second week of January each year on a Monday. The Commission appoints a City
Manager who serves as the chief executive and is responsible for appointing all employees. The governing body is responsible for
determining policy, and the city manager implements the Commission’s policies and oversees all city operations. Other city
officers and employees are appointed by the City Manager. The City of Salina is comprised of 12 departments: Arts and
Humanities, City Manager's Office, Finance, Computer Technology, Community and Development Services, Fire, Human
Resources, Municipal Court, Parks and Recreation, Police, Public Works, and Utilities.

2018 STRATEGIC PLAN
The City of Salina’s Strategic Plan is updated and approved by resolution annually by the City Commission, and then used as a
guide for making public policy decisions impacting the community. To see the City’s Vision Statement, Detailed Goals And
Action Steps, please click here: http://www.salina- ks.gov/filestorage/18160/18390/25265/Strategic_Plan_2018.pdf

THE POSITION
The City Manager reports directly to the City Commission and oversees all aspects of the City’s
operations. The position is responsible for developing and recommending an approximate
$105 million combined funds budget, and a general fund budget of nearly $43 million, all
supporting 476 full-time equivalent employees in FY2018. The City currently retains a Bond
Rating of Aa3 and has a strong history of solid financial practices.
Salina provides a variety of services in areas such as emergency management, police, fire,
emergency medical, municipal court, water treatment and distribution, wastewater treatment
and collection, street maintenance, construction, traffic control, flood control, sanitation and
solid waste services oversight, planning and neighborhood development, building services,
community relations, parks and recreation, golf, animal control, the Tony’s Pizza Events Center
(conference center and arena), initiatives and services supporting the arts and humanities, and
a public museum. Internal City services include risk management, vehicle and facility
maintenance, human resources, computers and information technology. A significant priority
has been established organization-wide to educate and empower employees to pursue
“continuous process improvements” as evidenced by the creation of a senior level executive
position that serves as a strategic advisor for the City’s Leadership Team in an effort to
improve City operations and processes.

CANDIDATE PROFILE
The City Commission created a list of personal qualities, characteristics and skills they are seeking in their next city manager. To
assist in formulating the list, the City Commission asked a variety of community stakeholders to provide input regarding what
they believe to be the most desirable characteristics in the next city manager. Participants attended meetings based upon their
involvement or interest in one of the following categories: 1) cultural and performing arts, 2) economic development, 3)
educational institutions, 4) social services, and an additional meeting that included the City’s management / leadership team. The
following list reflects suggestions from the various stakeholders, plus the City Commission’s final determination regarding the
type of leadership, management style and personal characteristics desired in the ideal candidate.






















Demonstrate the ability to lead and manage a high performance municipal leadership team with vision and inspiration by
encouraging staff development and succession planning
Possess extraordinary interpersonal, communication and writing skills
Exhibit a high level of integrity that engenders mutual trust and openness with the City Commission, community partners,
citizen stakeholders and employees
Work closely with all members of the City Commission and department directors to resolve challenges as they arise
Be an effective team builder who will provide leadership that will develop, inspire, motivate and empower a strong
management team to achieve the City’s established goals and objectives
Possess the capacity to be a responsible risk-taker in order to move the community forward
Be a team player that is focused on customer service and continuous improvement
Lead by example with a commitment to excellence in customer service, fiscal discipline, citizen participation and
transparency in local government
Possess a collaborative nature, a love for the community, and capable of developing long-term partnerships with other levels
of government, agencies, and community nonprofits to achieve best results and move the community forward
Be receptive with an open mind to new ideas
Able to embrace new technologies in an effort to promote innovation throughout the organization
Be willing to mentor and develop future leadership within the city organization
Possess the knowledge, confidence and good judgment to make strong recommendations and articulate the need to follow
“best practices”, when it may be at odds with the majority of the elected officials
Work collaboratively and cohesively with all civic, business and community leaders
Perform well under pressure, utilize highly-developed public speaking skills, and reflect a collaborative leadership and
management style - even when working through difficult interactions
Exhibit a high level of enthusiasm and passion for the community
Be visionary, innovative and team-oriented in approach
Provide leadership and build organizational capacity by delegating effectively while holding departments accountable; build a
cohesive workforce by constantly seeking input for improving the organization
Possess the ability to remain neutral even politically charged situations is essential
Be a savvy negotiator on behalf of the City Commission and exhibit good judgment
Work to engage the community, build partnerships, and be approachable by all of Salina’s residents

CURRENT PRIORITIES
The following list is representative of the priorities the new city
manager will need to address within the first twelve to eighteen
months on the job. This list was compiled after discussions with the
City Commission and is not intended to be all-inclusive.












Utilize multiple funding sources to complete the Smoky Hill River
renewal project
Continue implementation of the City’s downtown revitalization
initiative, including the streetscape project
Implement Parks & Recreation Master Plan and incorporate it into
the City’s Comprehensive Plan
Continue to implement existing development agreements; assess
current and future economic development incentives and
recommend consistent and fair policies for consideration by the
City Commission
Work to improve relations with Saline County on issues of mutual
interest and benefit (Issues include: Expo Center lease; road
annexation policy; tipping fee agreement)
Identify funding mechanisms to commence and complete
unfunded / partially funded capital projects such as former Schilling
Air Force Base remediation
Complete negotiation and implementation of new emergency radio
system
Create work environment that encourages and supports employee
development and career advancement into future leadership
positions within organization

ORGANIZATIONAL VALUES
We Value Professional Ethics
We Value a Commitment to Citizens through Customer Service
We Value a Commitment to Excellence

QUALIFICATIONS AND EXPERIENCE
A Master’s degree in public administration or a related field, a
preferred minimum of five years of progressively responsible
management experience in local government, with five of the ten years
having served as a city manager, deputy, or assistant in a municipal
organization of similar size and complexity is desired.
ICMA
membership and a record of professional development is important.
Residency is required.
A strong background in municipal budgeting, finance, project
management and strategic planning is desired. Familiarity with Kansas
laws and how they impact a community will be an advantage but is not
required. Possessing a track record of assembling and managing
successful multi-disciplinary project teams is essential. Candidates
should also have knowledge and experience working on planning and
development, including economic development projects that involve
the use of public incentives.
Experience working with affordable
housing, neighborhood and commercial redevelopment and
revitalization projects, and other development related projects is
important and will be an advantage.

COMPENSATION AND BENEFITS
The starting salary, depending upon the successful candidate’s qualifications and experience, will range up to $165,000. The
City provides an excellent benefit package which includes: an employer contribution to the candidate’s retirement of over
eight percent annually into the Kansas Public Employee Retirement System (KPERS; www.kpers.org); a monthly stipend for use
of a mobile phone; a monthly vehicle allowance and a deferred compensation contribution in an amount to be determined at
the time an offer of employment is made. The City is willing to consider relocation assistance on a case-by-case basis. A
partial list of additional employee benefits includes:
 Cafeteria Plan that allows employees to pay for specified benefits with pre-tax wages;
 Medical, prescription, dental coverage and a strong Wellness Program with a variety of free immunizations and tests,
along with an Employee Assistance Program;
 Life insurance provided up to the employee’s annual rate of pay + additional benefits provided by KPERS & KP&F eligible
employees;
 Longevity pay; 11 paid holidays plus one paid personal day; Sick Leave (unlimited accrual) with 1/3 payout after 5 years
upon separation, and vacation.

APPLICATION AND SELECTION PROCESS
Qualified candidates please submit your resume online by visiting our website at https://springstedwaters.recruitmenthome.com/postings/2115. This position is open until filled with a first review of candidates on
October 22, 2018. Following the first review date, resumes will be screened in relation to the criteria outlined in the
recruitment brochure. For more information, please contact Art Davis at adavis@springsted.com or by phone at 816868-7042. Applicants selected as finalists for this position will be subject to comprehensive reference and background
checks prior to an on-site interview.
Visit the City of Salina, Kansas website at http://www.salina-ks.gov.

The City of Salina is an Equal Opportunity Employer (EOE) / Drug Free Workplace.

14285 Midway Road, Suite 340
Addison, TX 75001

Phone: 972-481-1950
Fax: 972-481-1951

Springsted
380 Jackson Street, Suite 300
Saint Paul, MN 55101

Phone: 651-223-3000
Fax: 651-223-3002

