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Reno County Health Department
Chronic Disease Risk Reduction Program

Welcome to the Healthy Schools Toolkit!
Our hope is that through use of this toolkit, schools, faculty, teachers, and
concerned parents alike will be able to achieve a common goal…healthier
students for a healthier community.
With an alarming increase in childhood obesity and the health problems
that stem from this preventable disease, it is now more important than ever to
promote positive changes. The school setting is a great place to start with new
ways of thinking about how we can help our children lead healthy lives.
This toolkit can be utilized by you and your school district, either as a
current Kansas Coordinated School Health grantee or as a school wellness
initiative, to give you ideas and examples of steps to take to increase the wellness
of students, staff, and faculty.
The Healthy Schools Toolkit is consistent with the Kansas School Wellness
Policy Model Guidelines which serve as the basis for the Kansas Coordinated
School Health program. This toolkit provides examples and guidelines to serve as
the foundation for establishing a flexible local wellness policy based on credible
information in the areas of physical activity, nutrition education, and
tobacco use prevention, including the benefits of tobacco free school grounds.
Please utilize the color coded table of contents to navigate through the
Healthy Schools Toolkit. The stars that are in the toolkit are used to symbolize the
resources that are referred to in the section, Resources. Each star is numbered to
coincide with the resource provided. Also, at the end of the toolkit, you will find
contact information for Kansas Coordinated School Health grant services. The
Resources section is also a great area to find facts, statistics, and information that
have been used in developing this toolkit.
We are optimistic that the Healthy Schools Toolkit will be helpful to your
program. Please use the information that we have gathered as a starting point for
creating innovative, original ideas that are catered to your specific school district.
Our mission is to help you achieve cultural change through your community and
students for positive, healthy lives.
Enjoy and good luck!
Chronic Disease Risk Reduction Program
Reno County Health Department
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Section 1: Background: Why Focus on Wellness?
The Reno County Health Department
Chronic Disease Risk Reduction Program
has goals and objectives that are consistent
with those for Kansas Coordinated School
Health. Together we hope to help provide
resources and assistance to schools to help
Kansas kids build a healthy foundation.
Through collaboration, we can align efforts
towards healthier students and healthier
communities.
In school years 2006-2007 and 20072008, many school wellness policies were
underdeveloped and fragmented, lacking
sufficient plans for implementation and
monitoring, according to a report released
by the Robert Wood Johnson Foundation’s
Bridging the Gap program. The report
found that although the strength of the
policies did increase during the first two
years of the requirement, they were still
weak overall and did not require schools to
take action. In most cases, school districts established strong nutritional guidelines
for school meals, but imposed weaker restrictions on what is sold in à la carte lines,
vending machines and school stores. Thus, many students have access to junk food
and soda throughout the day. While more than 30 percent of students were
enrolled in a school district that required physical activity outside of physical
education, the majority of policies did not require physical activity breaks.
According to Action for Healthy Kids, Kansas is the only state that monitors
school wellness policies. One important factor pertaining to the school wellness
policies is that the Kansas Coordinated School Health (KCSH) grant program is
aligned with school wellness policies.

Kansas is a trend-setter in school wellness policies, therefore
we want to make sure that the example we are setting
effectively establishes positive behaviors of our students.
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Kansas Coordinated School Health believes that "healthy children make
better students, and better students make healthy communities." Kansas Coordinated
School Health's goal is to promote school health programs that improve health
behaviors, and emphasize the connection between recommended health practices,
academic achievement, and lifelong healthy behaviors.

Kansas Coordinated School Health Objectives:
•

Facilitate a shift in school culture that emphasizes
physical activity.

•

Facilitate a shift in school culture that enhances
healthy nutritional decision-making.

•

Facilitate a shift in school culture that continues
to aid the movement toward becoming a tobaccofree society.

•

Actively remove barriers that impede progress
toward creating healthier students.

•

Coordinate partnerships between school
personnel, families, and community members
to emphasize health benefits in and outside of
the school setting.

How Can Kansas Coordinated School Health Program Help A School?
This program can:
1. Act as a catalyst for change within your school- the driving force for policy
and change.
2. Open possibilities for other grant opportunities and help secure other funding.
3. Help to achieve Kansas State Department of Education Model Guidelines
for schools.
4. Help to collect data through the School Health Index which is crucial to the
development of any wellness initiatives within your school.
5. Help to establish goals and a vision for your school and the health of
your students.
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Section 2: Determining Your Next Step, Where To Go From Here

As a Kansas Coordinated School
Health Grantee, the process of
completing each tier happens
through a natural progression
shown above. Each tier is a
different level within the grant
and determines the step to take
at that time.
Tier 1: Assessment/Planning
Tier 2: Implementation
Tier 3: Maintenance
3

Section 3: Kansas School Wellness Policy Model Guidelines
What are the benefits of Kansas School Wellness Policy Model Guidelines?
Child Nutrition & Wellness of the Kansas State Department of Education (KSDE)
began working in January 2005 to develop model wellness policy guidelines that:
• Build upon the best wellness policies from across our state and the nation
• Reflect input from more than 120 national and Kansas experts in the fields of
food service, nutrition education, physical education and health
• Consider feedback from the many groups impacted by the wellness policy
guidelines
• Provide for consensus, flexibility and local control

How are the model guidelines structured?
Understanding the guidelines is the first step to using them. Schools are
encouraged, but not required, to implement these guidelines. However, state law
does require that each school board consider these guidelines when developing
local wellness policies.
The model guidelines are divided into four parts:
•
•
•
•

Nutrition
Physical Activity
Nutrition Education
Tobacco Use Prevention

Within each part, there are three levels:
The BASIC level meets all requirements of current federal and state laws,
regulations and policies.
The ADVANCED level incorporates all guidelines for the Basic level plus more
healthful guidelines.
The EXEMPLARY level incorporates all guidelines for the Basic and Advanced levels
plus more healthful guidelines.
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How are schools to use the Kansas School Wellness Policy Model Guidelines?
The guidelines can serve as the foundation for establishing a flexible local wellness
policy based on credible information. The steps to adopt a local wellness policy
include:
Recruit School Health Council members
Assess the existing situation
Communicate with local school board members
Review the Kansas School Wellness Policy Model Guidelines
Work the plan and track progress

•
•
•
•
•

1

See Resources pg. 20
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Section 4: Building Your Team
The Kansas Coordinated School Health model for collaboration works to
promote the health of your students. Each component of Kansas Coordinated
School Health's Eight Component model contributes in its own way, while
overlapping with others. This model was
developed by the Centers for Disease
Control and incorporates not only
school and health personnel, but also
parents, families and the community.
This is the time to bring as many
different people to the table to
encourage those from all areas to have
a vested interest in the well being and
change of current behaviors. Policy
guideline development can happen with
joint effort from everyone included
within your wellness committee. It is
important to have input from as many
different representatives as possible
(including within your school district). This ensures that the appropriate focuses
and goals are determined to make your school a success.

What is the reason for all of this
Children! They are the future and we
want to give them a healthy start. We can
do that with community collaborationhelping develop practices, programs, and
policies in our schools to give students
a healthier foundation for life.

6

A list of sample discussion questions are provided below to help
facilitate conversation to begin development of wellness
policies and practices for your school:

1.
2.

Where is your school or district now in relation to these guidelines?
What changes would you like to see in your school or district in one year in
relation to these guidelines?

3. What are the barriers to successfully implementing these changes?
4. What assets are available to support implementing these changes?
5. How will you know when the changes have been successfully implemented?

Where to Start
Start small or work with something
that already exists when implementing a policy. As your school is ready
to further develop in a specific area,
work can continue to augment the
policy when possible or when an
opportunity presents itself.
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Section 5: Developing Your Guidelines
The Importance of Policy
The importance of policy to the success of your school district’s wellness:
1. It allows the unwritten rules and “normal” activities to continue to be implemented even when there is turnover or changes within administration and/or
staff.
2. It allows staff, employees, parents, and students alike to know what the standards and expectations are for your school district.
3. It documents the progress and successes that have already been made within
your school district and encourages further development of existing policy.
4. It affects EVERYONE! Implementing a policy can cause a cultural change
within your school immediately.
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Part 1: Nutrition
There are many benefits to creating a healthy school food environment
Benefits of good nutrition in schools:*
Research suggests that good nutrition is linked to better behavior and academic performance.
• Healthy celebrations, rewards, fundraisers and snacks demonstrate a school’s
commitment to promoting healthy behaviors while supporting health and nutrition lessons, sending a consistent message to students.
• Offering healthy foods provides students the opportunity to practice healthy
eating.
•

*Source: Connecticut State Department of Education

Background: Category: During the School Day- Classroom Parties
School teachers are often faced with
celebrating at least one birthday per
week (or a few in a month) as well
as any holiday parties that are
within that time frame. This
can lead to a large amount of
high sugar foods consumed,
uncertainties for students
with allergies, not to mention
the amount of time lost for
teaching curriculum. Setting a
new practice or policy will provide
teachers with increased flexibility
to provide direction for healthier
classroom parties that encourage positive
eating habits. When approaching fellow staff
and administration, point out the many benefits
to your school to have specific guidelines
for the parents to follow:
∗
∗
∗

Decreases classroom disruptions
Provides a consistent standard for acceptable treat options
May address other dietary concerns, i.e.: food allergies
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Addressing the Issue:
Category: During the School
Day- Classroom Parties
Action Steps- Birthdays/Holiday
Parties:
∗

Make an approved list of food
that can be given to the parents. To help with the responsibility of this request, have
the parent check in at the
office with the food item to
make sure it abides by the
approved list before the treat
goes to the classroom. One other way to assure that treats aren’t brought in
that are unapproved, is to have the parent leave the food item in the office
and then have the staff member take it over to the classroom.

Example policy for food list:
Parents will follow the specified food guidelines on acceptable holiday/
birthday treats for students. The parent will check in at the office and leave
the treat food/beverage items in the office. It is required that packaged food
be brought in or a list of ingredients accompanied by the item made from
home to protect students with food restrictions and allergies. Parents and/or
students will not be permitted to bring unauthorized treats into the classroom
and will be subject to removal of items from the classroom if situation occurs.
∗

Have one party a month for all of the birthdays that fall during this time and
request that half of the items be a healthy option.

Example policy for birthday celebrations:
One monthly birthday party will be celebrated in the afternoon upon the
decided day. This celebration will pertain to any students’ birthday who falls
within the given month or for students with summer birthdays it will be
celebrated at the six month or (half birthday) of the student.
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Action Steps-Rewards:
With rewards in the classroom, this can be another opportunity for teachers to
demonstrate a healthier option than giving candy or a sugary snack. Some ideas for
this is to have teachers give non food items as rewards. A few other ideas would
be to:
• allow “friend time” where they can sit by a friend for a certain
amount of time
• reward with an extra recess
• offer fun activity time within the classroom

Background: Category: During the School Day- Fundraising
Fundraising presents
another opportunity to
make your school
environment healthier.
As profitable as some
of these options may
be, they may not be in
the best interest of the
students. But, this
doesn’t mean that
there aren’t
alternatives that are
better suited to the
wellness of the
students and their
families.
With fundraising activities, many student organizations and community groups use
food as a way to raise money for worthy causes. By allowing unhealthy fundraising
foods to be sold, it undermines other steps taken to prevent unhealthy snacks options in the school (ie. vending machines/ al a carte). Unhealthy fundraising snacks
and candy allow less nutritious options to be more convenient and accessible,
which can lead to problems if students are eating sugary foods in the classroom or
getting it between classes prior to lunch.
In a report titled Sweet Deals: School Fundraising Can Be Healthy and Profitable,
the Center for Science in the Public Interest (CSPI) explains the many reasons why
we should move away from food-based fundraisers and presents options for
healthy or non-food-based programs.
2
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Addressing the Issue: Category: During the School Day- Fundraising
The CSPI report suggests schools or groups plan events and activities that promote
fitness (a run/walk or dance marathon); offer an experience (musical concert); or
provide a product (book) or service (car wash, recycling).
Here are some other recommendations from CSPI:
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•

Replace traditional bake sales with “bake-less” bake sales. Instead of buying
ingredients and baking an item, parents make a donation in an amount
similar to what they would have spent.

•

Ask fundraising companies to provide your schools with fundraising catalogs that
feature only non-food or healthy food products.

•

Do not hold school fundraisers at restaurants where more than half of the menu
options are of poor nutritional quality.

•

Enlist students in developing healthy, profitable fundraising ideas.

•

Include a donation-only option.

Part 2: Nutrition Education
Background: Category: Classroom
Nutrition education is such a vital component to the long term effectiveness of what
your school is trying to achieve. A student that learns the importance of good
nutrition and its benefits can positively affect someone’s health for life. This portion,
Nutrition Education, demonstrates the importance of not limiting the guidelines to
be something enforced, but to also teach students the importance of good nutrition
in their everyday lives and reinforce what is being demonstrated through the school
nutrition.

Addressing the Issue: Category: Classroom
There is no question how busy teachers are with trying to meet state standards and
including everything within the existing curriculum. So the question is, how can this
be accomplished with the Kansas Coordinated School Health guidelines? There are
resources that have been found that provide free lesson plans that work crosscurricula to include Nutrition Education in with different subjects that can also meet
state standards in the process.

3

See Resources pg. 21
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Background: Category: Events during the school day
There are various goals for achievement pertaining to nutrition education under
events during the school day: traveling health exhibit, health professionals as
guest speaker, health fair, farm/food production field trips, and school gardens.

Addressing the Issue: Category: Events during the school day
A few ideas of how to achieve this are:
1. Body Venture is an engaging exhibit of the human body through the Kansas
Department of Education that teaches students K-5 on children nutrition an
wellness with the theme, “Eat Smart. Play Hard.”
Body Venture consists of:
A 40-foot by 50-foot walk-through exhibit representing the human body
Classroom activities for use prior to and following the students’ walk through
of the exhibit
• A take-home book for students to read with their families
• A list of additional nutrition education resources
• Information to help publicize the event and communicate with the media
•
•

4
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2. Community or School-wide Health Fairs
Use this opportunity to invite different
organizations, businesses, and other leaders
from the community to partner for this
event.
3. School Gardens can be developed and
utilized in many ways including meeting the
guidelines under classroom for nutrition
education. This may be done by educating
students on scientific process of development throughout all grade levels, food can
be used in different activities, nutrition
curriculum and lessons met, as well as some
grants may be available for this program.
Parent and community involvement may
become another component of this undertaking that can be a benefit for everyone.
14

Background:
Category: Staff Wellness
Staff wellness is an important component of wellness for the school
district. The students can begin or
already are modeling behaviors that
are demonstrated by the teachers
and staff.

Addressing the Issue:
Category: Staff Wellness
Many schools start the process of
becoming a healthier school by forming a committee or school health council dedicated to wellness. These committees may find that it is easiest to start with the low
hanging fruit—staff wellness. The benefit of starting with staff wellness is that it is a
great way to learn about the process while becoming good examples for students.
Ideas for enhancing/developing the staff wellness team:
•

Find champions. Recruit a number of staff who have either been consistently
living a healthy lifestyle or have recently turned over a new leaf.

•

Engage administration. Administration that values health and wellness are
more likely to listen and embrace the changes you want to see.

•

Be inclusive. Support participation of anyone interested in becoming
involved in wellness. Excitement and passion can be contagious! This can be
a great opportunity to inspire members to make lifestyle changes.

Lead by example...Want to see the vending machines healthier for the students?
Then do it as well in your break rooms. Trying to get students to be more
physically active? Set your own goals, wear pedometers, and let your
students see your progress.

5

See Resources pg. 21

A good example has
twice the value of
good advice.
~Author Unknown
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Part 3: Physical Activity
Background: Category: Recess
The importance of physical activity
is very apparent to the health and
wellness of students. Students are
being raised in a culture today
where it is more common than
ever for students to spend more
time in front of the television,
video games, or computer and in
turn, less time involved in physical
activity.
A large number of students are not
meeting the recommended 60 minutes of physical activity per day.
There are many benefits to increasing physical activity that students
are getting in the day.

Robert Wood Johnson Foundation/Tyrone Turner

What message are you sending
Avoid using physical activity as a punishment.
Instead, use fun and interesting activities as
a reward. This sends a consistent message
that physical activity is valued. Research
shows that even short bouts of exercise can
enhance a child’s attention, memory, focus,
and ability to retain what is taught.*

*Source: Spark: The Revolutionary New Science of Exercise and the Brain. By: Dr. John Ratey
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Addressing the Issue: Category: Recess
One area that can be utilized to promote
physical activity is recess. The policies and
ideas that are used below in examples are
taken from the guidelines under the
recess section.
Does your school already have recess for
20 minutes a day for grade school
students? Search for strategies to expand
this from the basic standard to more
advanced standard.

Example policy for advanced level
for recess:
Every student in the grade school will have
supervised recess twice each day for at
least fifteen minutes.

Example policy for exemplary level
for recess:

Robert Wood Johnson Foundation/Tyrone Turner

All elementary students will have at least one, twenty minute recess prior to lunch.
Trained staff will be utilized during daily recess to provide moderate to vigorous
physical activity.

You must be the change you
wish to see in the world.
~Mahatma Ghandi
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Part 4: Tobacco Use Prevention
Background:
Having a policy in place regarding tobacco free school grounds allows students to
understand that this behavior is not acceptable and will be an expectation of positive
behavior among the students. This also encourages role modeling from parents and
staff to not use tobacco products around students.
Benefits of tobacco free school grounds:
•
•
•
•
•
•
•
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Creates a safe and healthy work environment and models positive,
healthy behaviors for students
Direct health care costs may be reduced
Lower risk of fires
Absenteeism is lower, productivity is improved
Maintenance for disposal of tobacco products is reduced
Staff, students, and visitors are not harmed by secondhand smoke
Sends the message to parents, visitors, school staff, and students that
the school values the health and well-being of the school and the visitors

Addressing the Issue:
Many Kansas schools are adopting exemplary tobacco-free grounds policies that are
in effect 24 hours a day, seven days a week and include sporting event venues.

An exemplary school tobacco free school grounds policy would include the
following:
1. Prohibits tobacco use on all school grounds and school-owned property 24
hours a day by any student, staff or visitor and includes an enforcement
component.
2. Prohibits tobacco industry advertising, marketing and sponsorship on
school property, at school functions and in school publications.
3. Uses signage to advertise policy.
4. Offers a cessation program for anyone in violation of the policy.
5. Prohibits exhibition of tobacco-related gear or paraphernalia.
6. Prohibits school acceptance of gifts or funds from the tobacco industry.
Enforcement of the tobacco policy is often neglected once the policy is in place. To
help ensure effective tobacco use prevention policies, attention to enforcement of
the policy is critical.
6
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Resources
How to apply to be a Kansas Coordinated School Health grantee, contact:
Kansas Coordinated School Health
www.kshealthykids.org
Reno County Health Department
Chronic Disease Risk
Reduction Program
620-694-2900
Kansas Department of Health &
Environment
South Central District
Outreach Coordinator
316-337-6054
Please note that the star is used to symbolize resources that are referred to
within the toolkit. Each star is numbered to coincide with the resource provided.
1

The Kansas School Wellness Policy Model Guidelines:
http://www3.ksde.org/kneat/SNP/SNPDocs/Wellness/
Wellness_Policy_Guidelines_Booklet_Final.pdf
Nutrition:
Sweet Deals: School Fundraising Can Be Healthy and Profitable, the Center for Science in the Public Interest:
http://www.cspinet.org/schoolfundraising.pdf
2

Finding Fundraising Partners:
www.fundraisingweb.org
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Nutrition Education: Category- Classroom
Education and resources about nutrition for teachers:
http://netx.squaremeals.org/teaching_nutrition.html
3

Cross Curriculum Lesson Plans:
Lesson Plan ideas to use with Nutrition Education for each grade and subject matter
http://netx.squaremeals.org/
Possible writing standards for 3rd-5th grade
http://www.teachervision.fen.com/autumn/lesson-plan/5640.html?detoured=1
Possible science standards for 3rd- 5th grade
http://www.teachervision.fen.com/nutrition/lesson-plan/4872.html?detoured=1
Graphing data pertaining to nutrition education
http://www.ict.oxon-lea.gov.uk/sg_food.html
Lesson Plans to utilize with Nutrition Education in different subject matters:
http://www.leafy-greens.org/lessonplans.html
4

Nutrition Education: Category- Events During the Day
Body Venture:
www.bodyventure.org
5

Nutrition Education: Category- Staff Wellness:
NC HealthSmart School Worksite Wellness Toolkit
http://www.eatsmartmovemorenc.com/SchoolWellnessTlkt/
SchoolWellnessTlkt.html
WELCOA 7 benchmarks for a successful wellness committee:
http://www.welcoa.org/wellworkplace/index.php?category=16
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Physical Activity:
Walking School Bus:
http://www.walkingschoolbus.org/Walking_School_Bus_Basics.pdf
Bike Train:
http://www.atlantabike.org/sites/default/files/Guidelines%20for%20WaRtS%
20Bike%20Trains.pdf
Walking School Bus and Bike Train Guidelines:
http://www.saferoutesinfo.org/guide/walking_school_bus/
resources_wsb.cfm#bicycle_trains
Tobacco Use Prevention:
Tobacco Free School Grounds:
Reno County Health Department
Chronic Disease Risk Reduction Program
620-694-2900
Kansas Department of Health and Environment
South Central District
Outreach Coordinator
316-337-6054
Tobacco Free Kansas Coalition
www.tobaccofreekansas.org
6
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Tobacco Use Enforcement: (Reno County only)
Reno County Youth Services-CHOICES program
620-694-2500

