1.

2.

3.

AGENDA SESSION
RENO COUNTY COMMISSION
COMMISSION CHAMBERS OF COURTHOUSE
Tuesday, August 27, 2019 at 9:00 A.M.

Call to Order

Pledge of Allegiance to the American Flag and Prayer

Public Comment on Items not on the Agenda. Please come forward to the podium, state your name and
address and limit your remarks to not more than 5 minutes per item.

4. Commission and County Administrator Comments

5.

Determine Additions to the Agenda. (Restricted to subject matters that were not known at the time of the
agenda publication and to subject matters that require immediate Board discussion and/or action and which
cannot be deferred to a later date.)

6. Consent Agenda (items considered routine for approval. If any commissioner or person in the audience
would like further discussions or explanation of any item they may ask that it be removed from the consent
agenda for additional consideration).

Vouchers (bills or payments owed by the county or related taxing units).

Appoint Michelle Wilson to the Reno County Council on Aging for a 3-year term from 9/1/2019 —
12/31/2021.

Action — Motion to approve the Consent Agenda
Hirst Sellers Bush

7. Action ltems

a.

Review proposals and select firm to provide executive search/recruitment services for the position of
County Administrator.

Action — Motion to accept and approve the proposal from The Austin Peters Group, Inc. or
Baker Tilly for executive search/recruitment services for the position of County Administrator.

Hirst Sellers Bush

Updated Title VI policy and plan for Reno County Area Transportation.

Action — Motion to approve/not approve the updated Title VI policy and plan for Reno County Area
Transportation.

Hirst Sellers Bush

8. Additions to the agenda

9.

Department Updates

a.
b.

County Appraiser
Aging/Public Transportation

10. Adjournment
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AGENDA REQUEST

AGENDA ITEM: |Appoint Michelle Wilson , 1020 Wheatland Dr. Hutchinson 67502 to a three year term on the Reno County
Council on Aging beginning September 2019 and ending December 31, 2021.

PRESENTED BY: g,.p505 Lilyhorn - Director Department of Aging

RECOMMENDED ACTION: Approve nomination

AGENDA DATE: 5\ 0ct 27 2019

EXECUTIVE SUMMARY (Title or Description, Impact or Goal, Dollar Amount and Funding Source, and
Timeframe). Please limit to four (4) sentences.

The Reno County Council on Aging consists of a cross section of up to 9 county residents representing those
over age 60 and agencies who serve those over age 60. Members have a strong interest in promoting the
use of The Department of Aging services. Members are appointed by the Reno County Board of
Commissioners for 3 years terms. The Council on Aging provides input into program and operational
decisions and provides a forum for the general public to discuss transportation issues.



From: 08/02/2019 10:30 #142 P.O02/002

APPLICATION FOR APPOINTMENT TO RENO COUNTY
BOARDS/COMMITTEES/COMMISSIONS

Name of Board/Committee/Commission Preference (Please complete one application for each board, commission, or
committee membership)

fReno County Council on Aging

1 o s Ry B s —

Are you presently serving on a County board, committee or commission? If so, which one(s)? (Please provide exprratlon

term date)Jno

Name:/Michelle Wilson "Micki"

Residence Address:£1030 Wheatland Dr

Y

: e |
City: |uhler State:[Ks l Zip:§'67522 E

| WSS,

| ! | ] -
Home Phone: ; FCeil-Phone.M_ | Email: m:chelleleewSS@gmatl com r
L i - i e S T S |

Are you presently employed where you may be reached for board, committee or commission purposes? -fyes _

. A - i
Name of Business: {Hospice and HomeCare of Reno County [

Address: 12020 N Waldron

Cty: Hutchinson State: ;KS Zip; [67502 |

Work Phone:650.665-2473 Email wulsonml@hutchregnonal com

e e e e e _.__...___._..1 e SRS S L T PN P S L

Please indicate below your reasons for wanting to serve on this board, committee, or commission. Tell what special
knowledge, skills, experience, or background you possess that you believe are applicablq_go_this board. o

r
il was asked to be considered for the Council | think because of my work with Hospice. | am the Volunteer

Coordmator | organize, train, and teach more than 80 volunteers. | am a retired elementary school teacher
havmg taught 35 years at Union Valley Elementary School. 1 like to problem solve and connect people with

‘resources they need.

i

Signature of Appli
2/28/2018



AGENDA REQUEST

Commission y

AGENDA ITEM: Review proposals and select firm to provide executive search/recruitment services for
the position of County Administrator

PRESENTED BY: Renee Harris, Human Resources Director

RECOMMENDED ACTION: Action - Motion to accept and approve the proposal from The Austin
Peters Group, Inc. or Baker Tilly

AGENDA DATE: August 27, 2019

EXECUTIVE SUMMARY (Title or Description, Impact or Goal, Dollar Amount and Funding Source, and
Timeframe;) limit summary to four (4) sentences.

Austin Peters Proposal: https://www.renogov.org/DocumentCenter/View/7266/Response-Austin-Peters--
RenoCountyFinalProposal

BakerTilly Proposal: https://www.renogov.org/DocumentCenter/View/7267/Response-Baker-Tilly



https://www.renogov.org/DocumentCenter/View/7266/Response-Austin-Peters--RenoCountyFinalProposal
https://www.renogov.org/DocumentCenter/View/7266/Response-Austin-Peters--RenoCountyFinalProposal
https://www.renogov.org/DocumentCenter/View/7267/Response-Baker-Tilly

THE
AUSTIN PETERS
GROUP, INC.

OVERLAND PARK, KS OFFICE: P.O. Box 27196, Overland Park, KS 66225 Phone: (913) 851-7530
FORT COLLINS, CO OFFICE: 4809 Prairie Vista Drive, Fort Collins, CO 80526 Phone: (970) 266-8724
Fax: (913) 851-7529

www.austinpeters.com

A. Letter of Transmittal
August 12, 2019

Rene Harris, Human Resources Director

County Administrator, Executive Search/Recruitment Services
206 W. 1+t

Hutchinson, KS 67501

Dear Ms. Harris:

We are pleased to offer this response for your consideration. Our proposal outlines services we
offer to ensure the County selects the most qualified applicant who is also an excellent fit for
the organization and community.

We are a general human resource management consulting firm with private, public and
nonprofit sector clients. Local government executive recruitment is one of our specialties, and
we have had extensive and seasoned experience in this work. Our understanding of this project
is that it is @ County Administrator executive recruitment and search working assisting the
Governing Body in selecting the best candidate for Reno County. We have outlined optional
services including a Citizen Screening Committee which are provided in the fee section of the
proposal. For Reno County’s search -

e We understand local government and the needs of elected officials. Our associates
have worked in local government and have advanced public administration education
credentials. Our professionals have developed and delivered programs for multiple local
government associations and officials with a successful track record.

e We understand the local government profession and what is important to gain the
most qualified candidates. Together our associates have nearly seventy years of
experience working with those in the profession.
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e Our sole focus is the interests of the focal government organization. We are not a
head-hunting firm and do not represent those seeking local government positions.

e We have a proven, hands-on recruitment process. It is deliberate, merit driven and
inclusive of governing body members and local government staff, and if preferred, we
will take advice from key stakeholders. We customize each recruitment process to the
needs of our client, rather than a generic “one size fits all” approach.

e We provide exceptional facilitation skills. We are experienced in group facilitation and
understand the value of establishing agreement among decision makers at each
recruitment stage.

e We offer reasonably-priced fees in comparison to similar firms. You can expect
frequent, in-person consultations. We focus on superb customer service and utilization
of our experienced staff to provide unmatched recruiting results — all at competitive

pricing.
Our firm conducted the search for the County Administrator in 2009 and we would be honored
if selected to work with Reno County again. | am authorized to represent our company. You

may reach me at 970-266-8724 or by email at etatarko@austinpeters.com.

Sincerely,
Tk oot Tpeteulcn

Elizabeth (Beth) Tatarko
Vice President

4| Page



D. Proposed Fee
We offer reasonably priced fees in comparison to similar firms, combined with three onsite, in-
person consults with the governing body.

All Inclusive Price:

Professional Services Fee $13,500
Graphic Design Services S 750
Travel Expenses Not-to-Exceed: S 1,500*
Total Not to Exceed: $15,750

*Travel expenses will include three onsite visits and itemized expenses billed separately up to
$1,500.

Optional Items:

Citizen Screening Committee. This option is to allow for a citizen screening committee to
participate in the review of candidates reviewing the top thirty most qualified applicants
against the position qualifications. The 12 most qualified candidates are then advanced in the
review process for screening. This generally requires two meetings with the committee at a fee
of $800-51,000 plus travel expenses.

These items are not included in the professional services fee above. Skill Evaluation and
Assessment for Candidates. The skills evaluation that APG recommends is the Campbell
Leadership Descriptor and the Myers Briggs Type Indicator. Myers Briggs Type Indicator is a
psychological tool that describes personality type along with strengths and weaknesses as a
leader, working in organizations and teams, and blindspots to overcome. APG is a qualified
administrator for these assessments and can facilitate this process without using a third party.
The materials for these tools are approximately $80 per candidate. APG does not recommend
using these tools for the selection process, but rather to develop and excel in the role of County
Administrator. These may be optional and may also be used post placement. A sample skill
evaluation report is included in the Appendix.

Post Hire Team Building. This is a half-day, onsite workshop designed for department heads
and the County Administrator. This workshop is $2,400 plus travel expenses and $80 per
participant for the Myers Briggs Type Indicator.

Background Investigation Reports. While we recommend the County use their current
provider, if this is unavailable APG will recommend a service which will be the financial
responsibility of the County. $300 per candidate is an estimate. A sample background report is
included in the Appendix.

Fee payment schedule: Payments are divided into four payments with a deposit and three
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additional payments billed in a progressive manner.

Our proposed fees assume:

The County will provide a facility, invitations and logistical support for the stakeholder
focus group.

An employee of the County who holds the confidence of the County Commission will be
designated to provide logistical support and clerical assistance to the recruitment
process.

Legal Council will be available to advise the County Commission on any legal issues
arising in the recruitment process and prepare the employment agreement.

The County pays all direct costs such as reproduction of recruitment-related documents
including but not limited to the Recruitment Profile, resumes, and press releases; fees
for posting position announcements; all travel and related incidental expenses for
candidate interviews; fees to conduct formal candidate background checks, and any
other related direct costs.

If the County Commission accept our proposal or some variation of it, our firm will prepare a
Letter of Understanding identifying mutual obligations for written approval by a representative
of the County and our firm.

19 | Page



@ pakertilly

now joined with
Springsted and Umbaugh

Kanas City, MO 64114-3311
+1(816) 333 7200
+1(816) 333 6899

A. Letter of transmittal

August 21, 2019

Ms. Renee Harris

Human Resources Director
Reno County

206 West First Avenue
Hutchinson, KS 67501

Dear Ms. Harris:

Baker Tilly Virchow Krause, LLP (Baker Tilly) appreciates the opportunity to submit our proposal for executive
recruitment services for Reno County’s next County Administrator. Qur extensive experience in providing
executive recruitment services to cities, counties and other pubiic-sector arganizations nationwide will be
beneficial for this recruitment and allow us to find the ideal candidate for the County.

1) A statement of the Respondent’s understanding of the services required

Renc County is looking for a timely, well-managed and thorough search process to recruit and identify highly
qualified candidates for its County Administrator position.

Baker Tilly will work with the County to understand the desired qualities and professional capabilities that
are most important to you in your selection of a new County Administrator. This information helps us
represent the Reno County organization and the County Administrator position to well-regarded candidates,
emphasizing the opportunities for leadership and professional growth and presenting Reno County as a
vibrant and thriving community in which to live

There is significant competition for experienced local government managers today. We work with you to
develop a recruitment strategy that includes advertising and personalized customer outreach. A successful
recruitment often depends upon the ability to reach out to successful managers who are not necessarily
seeking new employment to inform them of and encourage them ta apply for the County Administrator
position. These efforts are critical to ensuring that the County receives a good candidate pool.

Baker Tilly manages and tracks applicant information and provides regular communications updating the
applicants on the status of the recruitment. Our communications are always professional and respectful.

We take pride in our ability to provide the Governing Body with compiete information about the candidates,
expanding beyond their resumes to understand their experience, the leadership and management style they
will bring to your community and their motivation for seeking this pasition. We assist you in structuring the
interview process; we are present throughout the interviews and available to facilitate your deliberations
and negotiations with the top candidate.

Reno County, KS Page |1



A. Letter of transmitftal

2) A statement of the prominent features of the proposal

We know that you have options for using other recruitment firms. However, we believe that our approach
sets us apart from our competitors in the following unique ways:

- Commitment to a successful recruitment is guaranteed: Baker Tilly will be meticulous and responsive
to you - the client - and with prospective applicants using an approach of “doing whatever it takes to
get the job done right!" Please notice our “Triple Guarantee” referenced in this Proposal;

- Focused strategy for success: Baker Tilly will conduct a comprehensive, national search to identify
exceptional candidates with a proven record of strong leadership and management. Baker Tilly
recommends advertising and recruiting nationally, but will also focus on making contact with county
administration professionals that are currently working in the Midwest and Upper Midwestern states,
believing that a regional focus can sometimes bring in candidates more knowledgeable about the
nuances of working in Kansas and this part of the Country;

— Talented and experienced recruitment consultants: Baker Tilly's recruitment team is outstanding!
Baker Tilly has provided executive recruitment and human resources related services to local governments
for more than 30 years. Our team has had tremendous success working on recruitments throughout the
country and we encourage you to contact our references. The professional experience of our consultants
includes three former city managers/administrators, a former human resources director, police chief and
a former superintendent of schools. The result — a cohesive and highly experienced consultant team that
possesses a thorough and detailed understanding of the leadership, experience, training and certifications
required for this position, which ultimately benefits Reno County with a more targeted and qualified pool
of candidates;

- Video interviews to screen semi-finalists: Baker Tilly will use an online video interview process to
assist the Governing Body and County Administrator Screening Committee in narrowing down semi-
finalists to a smaller group of finalists as part of the all-inclusive fee. This will assist the Governing
Body and County Administrator Screening Committee in screening candidates, and could possibly
reduce costs by eliminating unnecessary travel expenses for on-site interviews;

- Leadership assessment of finalists: Baker Tilly will conduct a strengths assessment and management /
leadership style testing, which some may refer to as “personality and behavioral testing.” This assessment
is completed online by the finalists prior to interviews and determines if a candidate’s management
style matches the profile created by the County in an effort to find the “ideal” candidate and determine
whether each candidate is a good fit for Reno County and the community;

- Comprehensive vetting of finalists (includes social media search): Baker Tilly's multiple layered
vetting process of screening candidates provides a qualified pool of individuals to consider with not
only the skills and experience desired, but most importantly, a leadership and management style that
best fits the County and community. The screening process includes detailed candidate questionnaires,
video interviews, leadership and strengths assessment, and a comprehensive candidate background
review (e.g., criminal, civil, credit and driving record, academic and employment verification, a Nexus
search with a comprehensive report on each candidate’s media and on-line presence, and a comprehensive
reference report on all finalists prior to interviews occurring - Note: Baker Tilly must conduct these
background checks for the “Triple Guarantee” to remain in effect);

- Commitment to pursue a diverse pool of candidates: Baker Tilly will take responsibility for ensuring
diversity in our candidate pools. In these recruitments, we will use our established networks to make
direct and personal contact with prospective minarity and female candidates and encourage them to
consider an opportunity with Reno County.

- Online application and communication system: Baker Tilly utilizes a proprietary online application
system exclusively licensed to facilitate talent management for our clients. The system has been
designed to customize applicant flow and tracking, allowing for ease of communication with applicants
and an ability to conduct database inquiries for candidates based on characteristics important to the
County such as geographic location, specific experience, expertise and qualifications.

Reno County, KS Pags |2



A, Letter of transmittal

Finding candidates with the desired levels of experience and specific knowledge of local government
management trends can sometimes be challenging. Of equal importance, we want to ensure that your
next County Administrator is a “great fit” for Renc County and the community. Our professional background
and many years of experience in recruiting local government managers will provide you invaluable insight
into finding and selecting the best candidate.

3) Names of persons authorized to make representations on behalf of the Respondent;

Chuck Rohre, Firm Director Art Davis, Director

and Authorized Representative 8229 Ward Parkway, Suite 104
14285 Midway Road, Suite 340 Kansas City, MO 64114-3311
Addison, TX 75001 Office: +1 (816) 333 7200
Office: +1 (972) 481 1950 Cell: +1 (816) 868 7042
Cell: +1 (214) 808 7477 Fax: +1 (816) 333 6899
Fax: +1 (972) 481 1951 Email: art.davis@bakertilly.com

Email: chuck.rohre@bakertilly.com

4) A statement that the individual who signs the transmittal letter is authorized to bind
the Respondent to contract with the County.

Firm Director, Chuck Rohre is authorized to bind Baker Tilly to contract with the County.

The proposal document will provide you the details about our approach, expertise, client references and
pricing for this executive recruitment. Our Team would consider it a professional privilege to provide these
services to Reno County.

Very truly yours,

BAKER TILLY VIRCHOW KRAUSE, LLP /

Chuck Rohre Art Davis

Firm Director Director

P: +1(214) 608 7477 P: +1 (816) 868 7042

Email: chuck.rohre@bakertilly.com Email: arf.davis@bakertilly.com

Reno County, KS Page |3



D. Proposed fee

The all-inclusive professional fee to conduct the recruitment is
provided below.

The all-inclusive professional fee includes the cost of professional services by the recruitment
project team leader, the project support staff and all project-related expenses such as
advertising, preparation of the recruitment brochure, printing, candidate background,
reference and academic verification checks and travel expenses for on-site visits, Travel
expenses incurred by candidates for on-site interviews with the client are not the responsibility
of Baker Tilly and are handled directly by the client organization.

The all-inclusive professional fee will be billed in faur instaliments: 30% of the fee will be
billed at the beginning of the recruitment; 30% at the implementation of Phase I; 30% at
the implementation of Phase Il; and 10% upon acceptance of an offer by the candidate.

All questions regarding the professional fees and project-reiated expenses should be diracted
to Art Davis at art.davis@bakertilly.com or via phone at (816) 868 7042,

m Description of Professional Services m

Task 1 Candidate Profile Development/Advertising/Marketing
(inciudes one day on site by Lead Conrsultant)

| Lead Consultant Hourly Rate — appraximately 14 hours $3,150
_ Research/Project Management Staff Hourly Rate — $1,700
Phase | approximately 16 hours
| Task 2 Identify Quality Candidates
Lead Consuitant Hourly Rate — approximately 14 hours $3,150
Research/Project Management Staff Hourly Rate — $1,700

approximately 16 hours
| Task 3 Preliminary Screening & Initial Report to Client
! Lead Consultant Hourly Rate — approximately 18 hours $4,150
Research/Project Management Staff Hourly Rate — $2,000
; I approximately 20 hours
Phasell  Task 4 Reference Checks, Background Checks,
' Assessments and Academic Verifications
Lead Consultant Hourly Rate — approximately 11 hours $2,500
Research/Project Management Staff Hourly Rate — $1,300
| approximately 12 hours
' Task 5 Final Process/On-Site Interviews with Finalists
{ (includes twe days on site by Lead Consultant)
Phase i Lead Consultant Hourly Rate — approximately 14 hours $3,150
| Research/Project Management Staff Hourly Rate — $1,700
approximately 16 hours

Conclusion Acceptance of offer by candidate

TOTAL ALL-INCLUSIVE PROFESSIONAL FEE  $24,500

Ry

[$]
N
©

(1]
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0. Proposed fe
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Optional Services for Consideration Fee

At the County's option, Baker Tilly will conduct a web-based survey to determine

key community-wide issues and priorities that could be considered in the $2,000
selection of a new County Administrator. This survey is completed by community

leaders, citizens, and County employees and would alter the project timeline.

On rare occasions, Baker Tilly is asked to provide additional search services

that are not included inmhmeﬂwmmwpmuﬁemmman&memm

visits to the County. Additionat work specifically requested by the County which is ~ $220 per hour
outside of the scope of this project will be invoiced at the hourly rate of $220 plus expenses
plus expenses. Baker Tilly will submit a written explanation of the additional

services to be provided and the estimated hours that will be required prior to

commencing any additional services.

Triple guarantee

Qur Triple Guarantee is defined as:

1. A commitment to remain with the recruitment assignment until you have made an
appointment for the fees and tasks quoted in this proposal. If you are unable to
finalize selection from the initial group of finalists, Baker Tilly will work to identify a
supplemental group until you find a candidate to hire.

2. Your executive recruitment is guaranteed for 24 months against termination or
resignation for any reason. The replacement recruitment will be repeated with no
additional professicnai fee, but will include project-related expenses. Candidates
appointed from within your organization do not qualify for this guarantee. This
guarantee is subject to further limitations and restrictions of your state laws.

3. Baker Tilly will not directly solicit any candidates selected under this contract for any
other position while the candidate is employed with your organization.

Negotiation

Notwithstanding anything to the contrary in the RFP, this proposal is contingent upon
the County agreeing to the terms and conditions of our standard engagement agreement.
If selected, we would provide the County with a copy of our agreement for review. Should
the County wish to incorporate terms from the RFP (including without limitation any
indemnity obligations) or proceed on the basis of its own format agreement, we would
require the ability to negotiate mutually acceptable terms and conditions prior to executing
a final contract.

Reno County, KS Pages |30
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AGENDA REQUEST

AGENDA ITEM: Approval of updated Title VI policy and plan for Reno County Area Transportation

PRESENTED BY: Barbara Lilyhorn, Director of the Department of Aging & Public Transportation

RECOMMENDED ACTION: Approve

AGENDA DATE: August 27, 2019

EXECUTIVE SUMMARY (Title or Description, Impact or Goal, Dollar Amount and Funding Source, and
Timeframe). Please limit to four (4) sentences.

Reno County Area Transportation operated under a U.S.C. 49-5311 grant through the Federal Transportation Administration and
therefore is subject to compliance regarding unlawful discriminatory practices covered by Title VI of the Civil Rights Act. Rcat's Title
VI policy and program plan is required to be reviewed and updated every three years. The last review was in 2016.






Notifying the Public of Rights Under Title VI
Reno County Public Transportation
Department

* The Reno County Public Transportation Department operates its programs and
services without regard to race, color, and national origin in accordance with Title VI
of the Civil Rights Act. Any person who believes she or he has been aggrieved by any
unlawful discriminatory practice under Title VI may file a complaint with the Reno
County Public Transportation Department.

e For more information on the Reno County Public Transportation Department’s civil

rights program, and the procedures to file a complaint, contact 1-888-458-2911, email
Barbara.lilyhorn@renogov.org; or visit our administrative office at 120 West Ave B,
Reno County Public Transportation Department, Hutchinson, Kansas 67501.

For more information, visit www.renogov.org/rcat

e A complainant may file a complaint directly with the Federal Transit Administration
by filing a complaint with the Office of Civil Rights,
Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR,1200 New Jersey
Ave., SE, Washington, DC 20590

¢ If information is needed in another language, contact 1-888-458-2911

This notice is posted in the transfer station lobby at the ticket window, in the public conference rooms
and on the Reno County website at http:// www.renogov.org/rcat

S R
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Reno County Public Transportation Department Transit Public Participation Plan Outline

1. Brief description of provider’s activities and services

Reno County Government provides service to citizens through the Reno County Public Transportation Department,
which operates Reno County Area Transportation “Reno County Area Transportation”. The service is financed
through a combination of funds provided by the Kansas Department of Transportation U.5.C.49-5311 grant
monies, Reno County tax General fund and the Reno County Elderly Mill Levy tax. Reno County Area
Transportation is a community asset, which serves the public on a first come first served basis. Forms of service
include Fixed Route and Specialized Transportation Services: Five Fixed Route busses provide hourly transportation
throughout the cities of Hutchinson and South Hutchinson. Complimentary Para transit busses provide service to
eligible passengers under the Americans with Disabilities Act {ADA) in the cities of Hutchinson and South
Hutchinson within a 6-mile radius of 17th and Plum in Hutchinson. The three general criteria for Para transit
eligibility established by the ADA are:

e Can’t navigate the transit system independently
e Needs an accessible vehicle
e Obstacles prevent reaching the bus

County Route on Demand vans provides both Para transit service as well as service to able citizens who live in
the county outside the defined Fixed Route and Para transit service area. Rcat also provides connection
service to Wichita via the Sedgwick County Department on Aging and Wichita Transit.

2. Brief description of activities that would warrant public participation (i.e. fare changes, changes
to service hours, route adjustments, service area changes).

The Reno County Public Transportation Department would make every reasonable effort to engage the
public when making changes in fares, hours of service, raute revisian and service areas.

3. Brief description of the proactive public participation strategies would be used.
Public notification and engagement opportunities would include but not be limited to:

Social media notices — currently Facebook & Twitter, community e-mail group list serves including the
Hutchinson Community Foundation, Council on Aging, Reno County Public Transportation Commission,
Email notification to a database of Reno County Area Transportation stakeholders which includes TECH,
Hutchinson Correctional Facility, Schools, Hutchinson Community College and Workforce Development,
business owners, local elected officials, local government staff, transit staff, local media etc.

Posters in local low-income housing units and grocery stores

Public hearings/ meetings held at convenient time and in accessible locations

Advertising through local print media (The Hutchinson News, The Bee, The Rural Messenger) the
Community Calendar, and local radio stations KWBW and KSKU

Rider surveys administered to a convenience sample

e e e s o e e e e e e ———
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4. Brief description of outreach methods to engage minority and Limited English Proficiency (LEP)
individuals (i.e. translation of public meeting materials, providing translation services if
requested, targeted media messages in low income neighborhoods of service area, Work with
existing neighborhood, advocacy organizations and faith communities).

Reno County Public Transportation Department would provide translation services (if requested) and sign
language interpretation at public meetings. Notices would be sent to low income housing units and low-
income neighborhood churches, schools which have high enroliment of LEP students/parents, the local
office of the Kansas State Department of Children and Families, Salvation Army, HUD local office, New
Beginnings housing administration etc.

5. Brief description of the desired outcomes of the agency’s public participation efforts.

e The Reno County Public Transportation Department desires to have actively engaged transit
riders, stakeholders and members of the general public in transit decision-making processes.

e The Reno County Public Transportation Department strives to have given adequate public notice
of public participation activities and allowed proper time for public review and comment at key
decision points.

e The Reno County Public Transportation Department desires to provide timely information about
transportation issues and processes to transit riders, stakeholders and members of the general
public

e The Reno County Public Transportation Department will provide responses to all public input as
appropriate.

e The Reno County Public Transportation Department will have facilitated effective communication
among a diverse group of stakeholders.

e The Reno County Public Transportation Department will have established a timetable for review
of the Public Participation Process to ensure it provides full and open access to all.

e The Reno County Public Transportation Department desires to have the community at large view
public transportation as community asset enriching the lives of all.

6. Brief summary of recent outreach efforts over the past three years.

e Utilized a variety of advertising platforms (i.e. newspaper, notices on board vehicles, radio ads)

e Participated in Community Events by displaying a stationary bus for the public to view and board

e Developed a database of contacts which includes: members of the public, elected officials, local
government staff, Public Transit staff and drivers, local media, Senior and low income housing
administration, school administrators, Hutchinson Community College Representatives and Workforce
Development Director, Hutchinson Hospital and Hutchinson Clinic Representatives, Local Business
owners, Hutchinson Convention and Visitor’s Bureau, Downtown Hutchinson Association, City of
Hutchinson Superintendent of Streets, Director of Planning and Zoning, Hutchinson Community
Foundation, Municipal Airport, First Call for Help Director, Department of Children and Families Director,
Horizons Mental Health Center, New Beginnings, The Volunteer Center, Prairie Star Health Clinic

e When feasible, electronically send and/or mail meeting announcements (invitations) to groups likely to be
interested in the agency’s activities as well as those included in the database

e Employ visualization techniques when possible to depict the agency’s activities/materials to the public
(i.e. charts, graphs, photo interpretation, maps,)

“————_—_—_—_
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