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Ron Sellers Ron Hirst Daniel P. Friesen Courthouse
District 1 District 2 District 3 206 W. 1%t Avenue
Member Chair Vice-Chair Hutchinson, KS 67501

AGENDA

Annex Conference Room
125 W. 1%t Avenue

Tuesday, August 31, 2021, 9:00 A.M.
Call to Order

Pledge of Allegiance to the American Flag and Prayer
Welcome and Announcements by Commission Chair

Public Comment on Items not on the Agenda
Please come forward to the podium, state your name and address and limit your remarks to not more than 5
minutes per item.

Determine Additions or Revisions to the Agenda

Consent Agenda
If any Commissioner would like further discussions or explanation of any item they may ask that it be removed
from the consent agenda for additional consideration.
A. Vouchers (bills or payments owed by the county or related taxing units).
i. Action — Motion to approve the Consent Agenda
Friesen Sellers Hirst

Business Items

A. Tabled from 8/24/21: Purchase of a new Fire District No. 3 brush truck for a total not to exceed cost
of $130,000 and declare the used 1996 fire brush truck as surplus to be sold to another Reno County
fire district. The new cab and chassis will be purchased from Allen Samuels at a cost of $44,950; and
contracting with Emergency Fire Equipment to build and outfit the truck at a cost of $83,175.28 by
Chief Bobby White.

B. Tabled from 8/24/21: Purchase of a used 2000 Central States pumper truck from Rice County for
Reno County Fire District No. 6 at not to exceed cost of $45,000; and declare the 1985 Peirce Pumper
truck as surplus to be sold on PurpleWave by Interim Chief Bobby White.

C. Designate a voting delegate and alternate to the Kansas Workers Risk Cooperative for Counties
(KWORCC) annual meeting to be held in conjunction with the Kansas Association of Counties (KAC)
annual conference on October 18, 2021 by Randy Partington, County Administrator.

D. Consider nominating members to serve on the KWORCC Board of Trustees by Randy Partington,
County Administrator.

County Administrator Report
County Commission Report/Comments

Executive Session
A. Executive Session for 30 minutes for Non-Elected Personnel with no legal binding action to take place.

Adjournment
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AGENDA DATE  August 24, 2021

PRESENTED BY Reno County Fire District 3 Chief Bob White

AGENDA TOPIC Discussion of Reno County Fire District 3 recommendation to replace a fire 1996 fire
brush truck with a new brush truck

SUMMARY & BACKGROUND OF TOPIC

Currently Reno County Fire District 3 (D3) has a 1996 Chevrolet one-ton single rear wheel brush truck. To
keep on track with D3’s capital this vehicle should be replaced in 2021. D3 has secured a quote for a new 5500
cab and chassis from Allen Samuels for a cost of $44,950. D3 has also secured a quote from Emergency Fire
Equipment for $83,175.28 to complete the brush truck to the desired specifications. The total cost of this
vehicle would not exceed $130,000. The 1996 brush truck that is due to be replaced is still in good mechanical
condition and could be made available to be purchased by another Reno County fire district

ALL OPTIONS

1) Purchase a new 2021 Ram 5500 from Allen Samuels for a cost of $44,950, Contract with Emergency
Fire Equipment to build and outfit the truck for a total cost not to exceed $130,000. and allow the 1996
brush truck to be purchased by another Reno County fire district.

2) Purchase a new 2021 Ram 5500 from Allen Samuels for a cost of $44,950, Contract with Emergency
Fire Equipment to build and outfit the truck for a total cost not to exceed $130,000. And allow the 1996
brush truck to be sold on Purple Wave.

3) Bid and purchase a new 2021 model year completely outfitted trucks that meet specifications set forth
by D3.

4) Go to bid on new cab and chassis and building of new brush truck

5) Attempt to find a used brush truck that would serve the needs of D3.

6) Continue using the current fire vehicles.

RECOMMENDATION/REQUEST
Alternative #1 — When purchasing a large brush truck new, it will come with a warranty and be built to the
specifications of D3. The new truck will be built with the newest technology that will help keep the
firefighters safer. By allowing another fire district to purchase the 1996 brush truck at an agreed upon price,
it would improve county fire fighting capabilities.

POLICY / FISCAL IMPACT\

Revised: 03/10/2021
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There is funding in the District’s Special Equipment fund to cover the cost of a replacement vehicle without
having any short or long-term negative impact on planned projects. This is a planned expenditure in their
capital outlay.

Revised: 03/10/2021



Reno County Fire District 3
Proposed Brush Truck Replacement

In keeping with the Fire District 3 Capital Improvement Plan, it is time to replace our
1996 Chevrolet brush truck, identified as 392. Since 2008, Fire District 3 has been
gradually upgrading our brush trucks to take advantage of newer technologies, provide
a safer platform for our personnel to work from, and better meet the needs of our
citizens by improving our firefighting capabilities.

392 is a one-ton single-wheel pickup with a slip-in firefighting package bolted in the
bed. The slip-in has a water capacity of 300 gallons and has foam capabilities. It lacks
proper storage for loose equipment, and when staffed by firefighters is over is rated
weight capacity.

While we use the term brush trucks, these apparatus have evolved to provide us with
additional capabilities on a variety of emergency incidents. Our newer brush trucks
have increase water capacity, have front bumper mounted nozzles to allow safer
firefighting in certain conditions, adjustable scene lighting to provide for a safer work
area, more storage capacity for loose equipment, and improved emergency lighting to
increase visibility and help reduce the chance of collisions. This is particularly important
when operating on or near roadways in limited visibility conditions. Since 2008, we
have been using a heavier truck chassis to better carry the weight of personnel and
firefighting equipment. This allows for increased safety by not pushing the limits of the
vehicle steering, suspension and brakes.

According to our Capital Improvement Plan, $125,000 was budgeted for the
replacement of 392 during 2021. Supply chain issues during the pandemic has made
pricing a replacement truck challenging. Vendors and manufacturers are hesitant to
quote prices and state delivery dates because of the many variables in today’s market.

Fire District 3 has secured a quote for a complete brush truck meeting our needs, minus
the truck chassis. The quote from Emergency Fire Equipment is for $83,175.28. The
fire package is in line with the brush trucks purchased since 2008, with some
improvements, mainly from advances in technology or materials used. While
determining what worked well and word could be improved upon from our previous
brush trucks, notable changes are increasing water capacity by 50 gallons, adding
“sweep nozzles” under the side and front of the truck, to better protect the truck from
heat damage, additional storage space, and the addition of a central console in the cab
that will give the driver the ability to monitor and adjust pump settings, monitor water
level, and operate the “sweep nozzles” and bumper nozzles from inside the cab.

The quote did not include the price of the chassis, because they were not comfortable
they could order and provide a suitable chassis in a reasonable amount of time. I
contacted Allen Samuels Chrysler Dodge Jeep Ram to see what options we had for



obtaining a chassis. While there was uncertainty on the availability of a 2022 chassis
and government pricing, they were able to find a suitable 2021 chassis that has already
been built and sitting on a dealer lot. This chassis is the desired color and equipped
almost exactly as we would have specified if we were ordering new. The chassis lists
for $49,950, and Allen Samuels stated they could deliver it to us for a price of $44,950.

When adding fire package quote of $83,175.28 and the chassis quote of $44,950, this
brings the total to $128,125. 28. This is slightly over our budgeted amount of
$125,000, but I consider it a very good deal in today’s market. There are sufficient
funds in the Fire District 3 Capital Improvement Fund to cover the additional amount,
with no long-term consequences on future plans.

Reno County Fire District 3 requests the approval to purchase the 2021 Ram 5500
chassis from Allen Samuels for a price of $44,950, and also approval to proceed with
the construction of the fire package as quoted by Emergency Fire Equipment.

Copies of the window sticker for the proposed chassis, the quote and design drawing s
for the fire package, and a copy of the Fire District 3 Capital Improvement Plan are
attached to this document.
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muf) ENERGENCY - FIRE
A EQUIPMENT

a division of Invena Corporation

414 N. Osborn 416 E. 5th St.
Mayfield, KS 67103 Eureka, KS 67045
800-544-6038 620-583-8630

Bill To: Reno County Fire District #3
PO Box 224
Nickerson, KS 67561

F.O.B.: EXWORKS
Ship Via: PPAY & ADD-

Quote Number 36159

Quote Date: 28 Jul 2021

Terms: NET 30 - NET 30

Ship To: Reno County Fire District #3

c/o Chief Bobby White
101 N. Paine St.
Nickerson, KS 67561

Phone: Fax:
Line # Item Description Qty Ordered, UOM Price, UOM Extended Price
1 200074134 TRUCK,FIRE BRUSH NICKERSON 450 GAL HPX200 1.00 EA 83,175.28 EA 83,175.2800

LESS CHASSIS

Note: Quote is valid for 60 days. Manufacturer warranty applies.

Order Comments:

Quote Date: 28 Jul 2021

Sub-Total:  83,175.2800

Misc. Charges: 0.0000
Freight: 0.0000
Tax: 0.0000

Total:  83,175.2800

Page: 1
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Year

2020

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

2034
2035
2036
2037
2038
2039
2040

Rollover

$70,000.00

$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00

$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00
$70,000.00

Reno County Fire District 3

Special Equipment Forecast

Expense

$50,000.00

$175,000.00
$275,000.00
$0.00

$0.00
$275,000.00
$0.00

$0.00
$125,000.00
$6,000.00
$17,000.00
$50,000.00
$125,000.00

$265,000.00
$0.00
$0.00
$0.00
$125,000.00
$0.00
$0.00

Net Change

$20,000.00

-$105,000.00
-$205,000.00
$70,000.00
$70,000.00
$70,000.00
-$205,000.00
$70,000.00
$70,000.00
-$55,000.00
$64,000.00
$53,000.00
$20,000.00
-$55,000.00

-$195,000.00
$70,000.00
$70,000.00
$70,000.00

-$55,000.00
$70,000.00
$70,000.00

Spec. Equ. Balance

Note
$607,000.00 Beginning (Estimate)
$627,000.00 replace 360
replace 392, 6 SCBA, spare
SCBA cylinders, and
Wildland gear for entire
$522,000.00 department.
$317,000.00 replace 383
$387,000.00
$457,000.00
$527,000.00
$322,000.00 replace 384
$392,000.00
$462,000.00
$407,000.00 replace 394
$471,000.00 Replace 6 SCBA Cylinders
$524,000.00 Replace Wildland Gear.
$544,000.00 Replace Extrication Tools
$489,000.00 replace 395
replace 390, 12 SCBA
$294,000.00 Cylinders
$364,000.00
$434,000.00
$504,000.00
$449,000.00 replace 393
$519,000.00
$589,000.00
updated 03/07/2021

2013-2017 Average Deposit

$71,000
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AGENDA DATE  August 24, 2021

PRESENTED BY Reno County Fire District 6 Interim Chief Bob White

AGENDA TOPIC Discussion of Reno County Fire District 6 recommendation to replace a fire 1985 fire
pumper truck with a used 2000 Central States pumper truck.

SUMMARY & BACKGROUND OF TOPIC

Currently Reno County Fire District 6 (D6) has a 1985 Pierce pumper. This truck is mechanically unable to
pass a pump test and has other mechanical issues. The cost to repair the truck and get it to the point to pass a
pump test will exceed the value of the apparatus. D6 has located two used pumper trucks that are for sale in
Rice County that would meet their required specifications. The total cost to purchase one used pumper truck
from Rice County will not exceed $45,000. This used pumper would be a big upgrade compared to what is
currently in service and would be used for several years.

ALL OPTIONS
1) Purchase a used pumper truck from Rice County for a total cost not to exceed $45,000 and allow the sale
of the 1985 Pierce Pumper on Purple Wave.
2) Attempt to find another used pumper truck to meet D6’s needs.
3) Continue using the current fire vehicles.

RECOMMENDATION/REQUEST
Alternative #1 — By purchasing a used pumper truck, it will improve the capabilities of the fire district. Since
the used trucks are located in Rice County, an inspection has been done and they are in good working order.
These will serve the citizens of D6 for several years.

POLICY / FISCAL IMPACT\
There is funding in the District’s Special Equipment fund to cover the cost of a replacement vehicle.

Revised: 03/10/2021



Reno County Fire District 6
Replacement Pumper Proposal

Reno County Fire District 6 currently has a 1985 Pierce pumper that has not been able
to pass it's annual pump test. This pumper was recently scheduled for diagnosis and
possible repair with Weis Fire & Rescue in Salina. While driving the pumper to Salina, it
overheated at Geneseo and was not able to complete the drive. Autohouse Towing was
called to pick up the pumper and deliver it to Weis Fire & Safety, which it did without
incident.

A few days after the pumper’s arrival in Salina, the service technician from Weis
contacted me to let us know that they had found a bad hose, replaced it, and filled the
cooling system with antifreeze. He reported that he then attempted to run diagnostic
tests on the pumper, and that it had overheated again within 5 minutes of beginning
the tests. Weis Fire does not work on pumper engines, so he recommended it sent to a
local repair shop to fix the overheating issue. Permission was given to proceed.

About a week and a half later, the service technician from Weis contacted me to let
know that they had received the pumper back from the repair shop and had done some
initial testing. He wanted to know how far we wanted to go with repairing this truck.
The total of the tow bill, engine repair, and testing they had done so far was $4,700.00.
Unfortunately, his initial testing indicated that the pumper would likely need a complete
pump overhaul, and that repair could easily be in excess of $15,000.00. He cautioned
against this, because during the last round of testing he also believed that the engine
showed signs of having additional issues that would need to be dealt with, even after
overhauling the pump. At this point, the estimated repairs would easily exceed the
value of the pumper. Weis Fire was advised to stop with repairs.

A search was then initiated to identify a suitable used replacement pumper, that would
meet the district needs and also fit within existing budget constraints. I was able to
locate two suitable pumpers in Rice County. Both trucks are 2000 Central States
pumpers on a Freightliner chassis. One truck has just over 16,000 miles and is priced at
$35,000. The other truck has just over 25,000 miles and is priced at $45,000. The
truck with higher miles is priced higher because it is slightly better cosmetically.

The pumper listed for $35,000 would meet the needs of the fire district, and better fits
within the budget. Pictures and specifications for this truck are attached. It is my
recommendation that we move forward with the purchase of this pumper.

After personally inspecting this pumper, I would say it is in very good condition. Being
21 years old, it is not perfect, but is much better condition than many pumpers that
age. All body compartment doors open and close as designed. The compartments, and



the exterior body panels are in good condition show little wear for its age. The engine
starts easily and runs smoothly, with no issues noted in the rest of the drivetrain.

Purchasing this pumper would allow Fire District 6 to once again respond to a variety of
emergency situations they are unable to at this time. This would include structure fires,
vehicle fires, motor-vehicle accidents, farm accidents, and several others. Restoring
this response capability would substantially reduce current response times by
eliminating the requirement of mutual aid into the district, as well as add another good-
quality apparatus to support other districts in the western part of the county.

Attached is a copy of the pumper specifications, as listed on the website, as well as
additional pictures of the pumper. The final page is an adjusted Capital Improvement
Plan for Fire District 6. By updating apparatus replacement priorities and using
reasonable price projections for finding more quality used apparatus, I believe Fire
District 6 can gradually improve the overall quality of its fleet, while maintaining a
positive balance in the capital improvement fund.

NOTE: The pumper being offered for $45,000 was mentioned above because since
both apparatus are currently being advertised, our desired pumper may be sold before
a formal presentation can be made. If our target pumper has been sold prior to the
August 24, 2021 commission meeting, I would recommend moving forward with the
higher priced pumper. I also personally inspected it and believe it is in even better
condition than the lower-priced pumper.
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Contact Us

Office : 256.776.7786
Email : sales@firetruckmall.com
Website: www.firetruckmall.com

15410 US Highway 231,
Union Grove, AL 35175
Stock #: 15050
Price: $35,000

2000 Central States Freightliner Pumper

O 2000 Central States Freightliner Pumper O FL-80 Freightliner Chassis O Seating for 5; 4 SCBA seats

O Cummins 8.3L 330 HP Diesel Engine Q Allison Automatic Transmission QO Waterous CSYCX 1250 GPM Top-Mount
Pump

O 1000 Gallon Polypropylene Tank QO Foam Pro Foam System O Date of Last Pump Certification:
11/29/2020

O Driver's Side Discharges: (2) 2 1/2" O Driver's Side Suction: (1) 6", (1) 2 1/2" Q Officer's Side Discharge: (1) 2 1/2"

O Officer's Side Suction: (1) 6" O O Rear Discharges: (1) 2 1/2"

O Booster Reels: (1) 100' O Crosslays/Speedlays: Crosslays: (2) 1 1/2" O Electric Reels

O Air Conditioning Q Engine Hours: 998 O Mileage: 16,610

O Additional equipment not included with Q Length: 31" O Height: Truck Height: 9' 2"

purchase unless otherwise listed.
O GVWR: 35,000 O Wheelbase: 246"

Brindlee Mountain Fire Apparatus is one of the world's largest used fire truck sales and service companies. Based
just outside of Huntsville, Alabama, the company has forty-five full-time personnel occupying over 12,000 square
feet. Our mechanics, all of whom are EVT cettified, perform pump tests, general repairs, preventative maintenance,
and body, collision, and paint work on over 500 used fire trucks every year. Visit us online at www.firetruckmall.com
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