RENO COUNTY COMMISSION
206 West First Avenue
Hutchinson, Kansas 67501-5245
(620) 694-2929
Fax (620) 694-2928
TDD (800) 766-3777

TO:

ALL INTERESTED PARTIES

FROM:

BOARD OF COMMISSIONERS

RE:

NOTICE OF MEETINGS

DATE

MAY 17, 2019

The Reno County Board of County Commissioners will meet at 9:00 a.m. on Tuesday, May 21, 2019 in
Commission Chambers to hold their Agenda Session.

The Reno County Board of County Commissioners will meet at 6:30 p.m. on Tuesday, May 21, 2019 at The
Atrium Hotel & Conference Center, 1400 N. Lorraine, to consider Planning & Zoning Case 2019-01; a request by
Pretty Prairie Wind, LLC, representing various property owners, to construct a commercial wind energy
conversion system.

Follow us on Twitter:
https://twitter.com/RenoCountyKS
Like us on Facebook:
https://www.facebook.com/RenoCountyKS

AGENDA SESSION
RENO COUNTY COMMISSION
Tuesday, May 21, 2019 at 9:00 A.M.
COMMISSION CHAMBERS OF COURTHOUSE
1.

Call to Order

2.

Pledge of Allegiance to the American Flag and Prayer

3.
Public Comment on Items not on the Agenda. Please come forward to the podium, state your name and
address and limit your remarks to not more than 5 minutes per item.
4.

Commission and County Administrator Comments

5.
Determine Additions to the Agenda. (Restricted to subject matters that were not known at the time of the
agenda publication and to subject matters that require immediate Board discussion and/or action and which cannot
be deferred to a later date.)
6.
Consent Agenda (items considered routine for approval. If any commissioner or person in the audience would
like further discussions or explanation of any item they may ask that it be removed from the consent agenda for
additional consideration).
a. Vouchers (bills or payments owed by the county or related taxing units).
b. Change Order 2019: 175
c. Minutes of Meetings for April 2019.
d. Appointment of Reta Joy Campbell to the Reno County Council on Aging for a term of May 2019 to
December 31, 2019.
Action – Motion to approve the Consent Agenda
Hirst
7.

Sellers

Bush

Action Items
a. Recommendation of Planning Consultant, Russ Ewy, regarding the protest petitions filed related to
Planning & Zoning Case 2019-01.
Action – Motion to approve/not approve the recommendation of Planning Consultant, Russ Ewy,
regarding the protest petitions filed related to Planning & Zoning Case 2019-01
Hirst

Sellers

Bush

b. Purchase of a new pumper truck for Reno/Kingman Joint Fire District No. 1 (Pretty Prairie).
Action – Motion to approve/not approve Reno/Kingman Joint Fire District No. 1’s purchase of a new
pumper truck from Danko Emergency Equipment for a not-to-exceed cost of $292,545; of which
$210,000 will be paid from the District’s Special Equipment Fund with the remaining balance of
$82,545 to be financed as a Lease-Purchase from Peoples Bank & Trust.
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8.

Discussion Items
a. Horizons Quarterly Update by Mike Garrett
b. 2020 Budget Request from Hutchinson Chamber for Economic Development.
c. Sheriff’s 2020 – 2024 Capital Improvement Projects

9.

Additions to the agenda

10.

Adjournment
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April 12, 2019
Mr. Gary Meagher
Reno County Administration
206 West First Avenue
Hutchinson, KS 67501
Mr. Meagher and members of the Reno County Board of Commissioners –
Thank you for the opportunity to submit this funding request for the 2020 fiscal year. The Hutchinson / Reno County Chamber of
Commerce is grateful for the established partnership with Reno County’s support for economic development and marketing, and we
appreciate your continued participation in support for both of these important initiatives. Enclosed in this package is information
related to the recent activities carried out by Greater Hutch, Reno County’s economic development partnership, and the Market
Hutchinson program. The budget request of $50,000 enclosed, describes just a few highlights of the program of work and
accomplishments of the past year. I would welcome the opportunity to personally present an overview for the Commission during
the budget process.
Greater Hutch:
As you know, Reno County has a history of providing an important contribution to the economic development efforts of the
Chamber on behalf of Reno County. Thank you for your continued support of Greater Hutch. The 2019 budget allocation has been
put to efficient use as we have undertaken several new initiatives in economic development in the last year.
The work around workforce development is vital in a very tight labor market as the single most limiting factor for business across
Reno County is access to talent. We have enhanced our workforce programs in the last year by creating a more deliberate
partnership between business and education by hosting industry visits, we continue to see more participants in the Intern Hutch
program, and our pipeline of economic development prospects is at an all-time high. Recent project activity has increased
significantly over the prior year, which we believe will result in more successful economic development wins for Reno County,
which would not be possible without your continued support and partnership.
As a result of your support of these programs, we have seen our pipeline of economic development prospects more than double,
and along with several local business expansions, our results included the location of new businesses such as Kansas Protein Foods
who were able to repurpose the formerly closed CHS Foods facility, the recruitment of eNGines LPG who is bringing new life to
the former Betts Bakery building in downtown Hutchinson, and the recruitment of Public Restroom Company from Nevada who has
a long-term plan for occupancy of a building which they have purchased on Corey Road. In addition to this, we see numerous
clients who seek assistance for locating and expanding startup businesses in Reno County, and we appreciate the opportunity to
refer many of these for funding with loan programs offered by the Quest Center and other resources. Economic Development is a
team sport and one that requires many partners working in cooperation to effectively carry out the mission.
While much of the work of Greater Hutch is focused on targeted business attraction, lead generation, and promotion of Reno
County assets, we certainly fill a much-needed role as a central point for all types of economic development inquiries from large to
small. Therefore, we also support the need for funding for entrepreneurship services in Reno County. Our request for 2020 would
be that you consider an increased investment in the economic development of Greater Hutch, as well as entrepreneurship, as both
have an important role to play in growing the economy. As the scope of our work continues to grow to manage a growing pipeline
of opportunities, new target industry sectors for growth, an enhanced approach to workforce development is a must for Reno
County.

Market Hutchinson:
Market Hutchinson has been the only organization charged with retail promotion and advertising the Hutchinson/Reno County area
for more than 30 years. Market Hutchinson focuses efforts on promoting our unique assets that will encourage out-of-county
spending in our market, which translates into increasing the sales tax collections. This is accomplished by creating a brand identity
that communicates a progressive, welcoming and appealing community, as well as positioning ourselves as a fun and exciting place.
We continually evaluate and modify our approach to marketing and have implemented several new approaches in the last year. A
report on the metrics from 2018 is included and we look forward to providing a report on the first half of 2019 at the end of the 2 nd
quarter.
We continue to work daily on making Reno County a positive location for business growth, by promotion of our location, helping
existing businesses overcome challenges and creating a positive business climate for new job growth. Economic development efforts
are vital for the County’s fiscal health, and we truly appreciate the support of the Reno County Board of Commissioners.
I will be pleased to address any questions you have related to any of these programs in person at your budget session later this year.
Sincerely,

Debra Teufel
President/CEO
Hutchinson/Reno County Chamber of Commerce

April 12, 2019
TO:

Board of Commissioners, Reno County

FROM:

Debra Teufel, President/CEO
Hutchinson/Reno County Chamber of Commerce
620-662-3391, debrat@hutchchamber.com

RE:

Economic Development Budget Request

The Hutchinson/Reno County Chamber of Commerce is grateful for the past support of the Reno County Commission for our
economic development programs. The following represents an overview of economic development activities of the past year.
Additionally, we have prepared a summary of the budget resources to carry out this work, along with a request for continued
economic development and marketing funding for 2020.
HIGHLIGHTS
Economic Development Program Funding Request FY2020
Greater Hutch
“Greater Hutch – an Economic Development Partnership for Reno County”, the economic development division of the Chamber is
funded through a partnership including funding from the private sector, as well as partnership with cities and county government.
The majority of this program is funded through soliciting private business and industry to fund the staffing and activities of the
economic development program. Since 2003, beginning with the Spirit of Success Program and later the Building on Success
Program, the private sector has substantially funded economic development activities in Hutchinson. Both the city and county have
generously contributed to those efforts. The program is based on four primary areas of activity:
1)
2)
3)
4)

Business Retention and Expansion
Promotion and Business Recruitment
Workforce Development Programs
Expanded Community Capacity Building

In the last year, the Chamber and Greater Hutch were out in front on many issues of critical importance to Reno County - job
creation and investment attraction, economic vitality, workforce development and talent recruitment, and business expansion; as
well as developing a local brand, new target industry approaches, retail market segmentation and website enhancements to promote
our real estate in a new way. The Hutchinson/Reno County Chamber of Commerce Board established priorities and not surprisingly
Business Expansion & Recruitment, Workforce Development, Local Regulatory Environment, Retail Development and Housing
emerged as the key issues for the Chamber, most of which fall in the wheelhouse of the work of Greater Hutch in economic
development. Community capacity building activities have included advocacy on issues related to quality of life, education, new site
and building development and promotion, entrepreneurship advocacy, and addressing issues of importance that we heard from the
business community including topics such as signage ordinances, child care, housing, and general community vibrancy.
We have been working diligently to better position Reno County nationally for site selection. We launched a national real estate
database so when site selectors are looking for properties, our assets are on their radar. Along with this database, there are
resources available to local businesses and leaders to make informed decisions using workforce and demographic data, and
consumer buying power in our area. In the last year our staff represented Reno County at 10 marketing events to promote Reno
County as a location for new business investment.
One of the issues identified by the Chamber last year, was the need for targeted recruitment and business expansion efforts in order
to maximize our resources. To do so we engaged in a Target Industry Analysis which enabled us to focus our attention to those
sectors that match the unique assets of Reno County. For example, we have included a new focus in growing our economy through
targets related to manufacturing, healthcare, technology, as well as a key focus around agriculture as a result of the early target
industry findings. As a result of these efforts, the Chamber formed an Ag Promotion Task Force with a cross section of Reno
County businesses to specifically identify ways to grow our economy by leveraging our strong agriculture assets. This group, made

up of over 50 business leaders, met in March last year and has continued to dive into the agricultural assets of Reno County as a
platform for business growth. This has been met with great participation from a variety of businesses across the spectrum in Reno
County from small businesses, to large manufacturers and food processors. As a result of this work, we participated in the
Department of Agriculture’s Strategic Growth Initiative and were one of just a few Kansas counties to have completed the work to
allow us to engage at a higher level for new ag investments in Kansas. This is already proving to be effective with new ag related
projects that have interest in Reno County.
Also, to aid in our new marketing and recruitment efforts, in 2018 we launched a new Greater Hutch website as a effort to enhance
and promote our marketing efforts of sites, buildings, and real estate, workforce, quality of life, and education and workforce training
assets, in order to do more direct marketing to site selectors and prospective businesses and drive traffic to the information they
find most relevant. We also realize that quality of life is a large driver of workforce retention and recruitment so we are currently
analyzing our retail leakage and capacity, merchandising strategy, and assets or gaps in order to make further recommendations that
will allow us to be targeted with efforts around retail and housing needs.
Economic Development Advisory Council
The Economic Development Advisory Council was first established in December 2016 to provide oversight of the activities of the
Greater Hutch program, develop the annual plan of work and activity benchmarks, and recommend changes to the strategic plan.
The Council is comprised of ten at large Hutch Rising investors and five standing positions as identified by the Hutch Rising
Campaign Operations Committee and ratified by the Chamber Board. Those five positions include a representative from the Reno
County Board of Commissioners, City of Hutchinson, City of South Hutchinson, Hutchinson Community College and Chamber
Board. We appreciate your support and representation on the EDAC which helps direct the program of work for Greater Hutch.
Market Hutchinson
Market Hutchinson has managed the advertising and promotion of Hutchinson/Reno County area for more than 30 years. Market
Hutchinson has an independent committee that focuses 100% of their efforts on advertising our unique assets that will encourage
out-of-county spending in our market, which translates into increasing the sales tax collections. This is accomplished by creating a
brand identity that communicates a progressive, welcoming and appealing community, as well as positioning ourselves as a location
for visitors across a wide spectrum of demographics.
We continually evaluate and modify our approach to marketing, and when possible, prove our premise through use of measurable
metrics. As you will see below, we consistently review our core messaging and modify our approach because the way people
consume information continues to change.
In the last year we promoted Reno County through a variety of marketing channels under the guidance of a professional marketing
firm who not only helps create the brand identity and programming, but assists us in tracking the measurable impact of these
programs. We have attached a data report with the outcomes of these campaigns that are intended to reach a statewide and
regional audience with a multi-media approach.
In cooperation with Greater Hutch, Market Hutch funding was used to cover a portion of the cost of the aforementioned Retail
Gap Analysis, conducted under the watch of the Chamber and Greater Hutch, which provided a gap analysis showing retail areas
that are under supplied and over supplied. Based on the results of the study, our 2019-2020 plan includes targeted outreach to begin
marketing to fill those gaps as well as a business attraction strategy to encourage more business investment in Reno County to plug
the leaks and maximize the trade capture of Reno County.
The scope of the ad campaigns in 2018 included TV broadcast media on three stations in the Wichita market, two stations in the
Topeka market, for a total of 10 weeks, Digital Display Ads on websites, pay per click campaigns with Google and Bing which ran
in the peak tourism seasons from May through June and August through September to reach leisure travelers and attract visitors to
the Kansas State Fair. The top markets came from the regional market area, Kansas City, MO, and the Wichita and Topeka
markets. We also managed a 12 month Pay-Per-Click campaign with Google and Bing, now purchased directly through KDWPT
at a $.10 lower cost-per-click than previous years. We continued to promote video vignettes for use across our Facebook and
YouTube sites. The Facebook Carousel Ads defined by geographic and demographic selection with focused messaging, and
YouTube advertising targeted to audiences of interest, while only paying for ads viewed in their entirety. Finally, one of our
focuses this year was to not only attract visitors by marketing the area, but also to be strategic about business attraction that will fill
in the gaps of retail offerings in Reno County.

During the last year, Market Hutch sought new competitive proposals and interviewed 6 full service agencies to guide the marketing
budget and selected a firm that will be developing a new wholistic marketing strategy during 2019 and 2020. In addition, Market
Hutch, Visit Hutch and the Chamber contract with local marketing firm, Queen Bee to manage our social media accounts. Our
desire to partner with a creative team with expertise in strategic development, digital planning/placement and branding is a top
priority as we help Reno County compete in a state and regional marketplace to bring more consumer spending to Reno County. In
the year ahead, you should expect to see us doing even more with a tight marketing budget to reach a broader audience for visitors
to Reno County. We look forward to providing an update on those efforts that are just now in their implementation phase.
FY20 BUDGET REQUEST
County funds provide program support to economic development work at the Chamber, now organized under the Greater Hutch
program. These funds assist with the programs and include the enhancements we have made to our online database of sites and
buildings, target industry analysis, promotion of our target industry sectors, workforce and community demographic resources,
work force development programs and other operational expenses for Greater Hutch. In addition, the following funding request
assists with combined funding from City of Hutchinson and the Chamber which all help to carry out the marketing activities under
the collective efforts of Market Hutch.
The 2020 Reno County budget request for Economic Developments efforts administered via/through the Hutchinson/Reno County
Chamber of Commerce is $50,000. This represents an increase to the funding received last year, however with increased
marketing costs and additional need for programs to address economic development programs across Reno County, we believe it as
an important investment in our time which allows as to continue to enhance the services we provide which lead to growth in the
overall Reno County economy. We have not requested a budget increase since 2017, however with some of the new initiatives
under both programs, we feel that it is an investment in the economic future of Reno County.
The outline for anticipated FY19 income and expenditures from Reno County and City of Hutchinson follows.
FY20 Budget Request:
• City - $210,000 (allocated as $95,000 Greater Hutch, $20,000 Growth Inc., $95,000 Market Hutch)
• County - $50,000 (allocated as $36,500 Greater Hutch, $13,500 Market Hutch)
Planned Expenditures – Reno County Funds:
• Program funding for Economic Development business retention, expansion and recruitment, Marketing, Real Estate
Database management, Workforce Development programs and enhanced community capacity building - $36,500
• Targeted marketing through Market Hutchinson - $13,500
Thank you for recognizing the import role you play by investing in programs that work every day to address our economic
challenges and endeavor to grow Reno County’s economy. We hope you will continue investing in our business expansion and
attraction initiatives to help us market Hutchinson and Reno County's assets in a highly competitive regional and global marketplace.

