AGENDA SESSION
RENO COUNTY COMMISSION
COMMISSION CHAMBERS OF COURTHOUSE
Tuesday, April 14, 2020
9:00 A.M.
1.

Call to Order

2.

Pledge of Allegiance to the American Flag and Prayer

3. COVID-19 Update from Health Department Director Nick Baldetti and Emergency Management Director Adam
Weishaar
4. Public Comment on Items not on the Agenda. Please come forward to the podium, state your name and address and
limit your remarks to not more than 5 minutes per item.
5.

Commission and County Administrator Comments

6. Determine Additions to the Agenda. (Restricted to subject matters that were not known at the time of the agenda
publication and to subject matters that require immediate Board discussion and/or action and which cannot be deferred to
a later date.)
7. Consent Agenda (items considered routine for approval. If any Commissioner or person in the audience would like
further discussions or explanation of any item they may ask that it be removed from the consent agenda for additional
consideration).
a. Vouchers (bills or payments owed by the county or related taxing units).
b. Change Order 2020: 161.
c. Resolution 2020appointing the Reno County District Attorney and staff attorneys comprising said office
for the purpose of prosecuting actions for the enforcement of county codes and resolutions.
Action – Motion to approve the Consent Agenda
Bush
8.

Hirst

Sellers

Proclamations/Recognitions
a. Proclaim the week of April 13th – 18th, 2020 as “Week of the Young Child”.
b. Proclaim the month of April 2020 as “Child Abuse Prevention Month”.

9.

Action Items
a. Tabled from April 7, 2020: Master Plan Update of the Reno County Landfill for the 2021 Budget year to give
an overview of the operations at the Landfill for the upcoming year and future years for Budgeting Purposes.
Action – Motion to approve/not approve the recommendation to maintain the current Reno County User Fee Rate
of $96/year; and the Out of County Tonnage Fees of $33/Ton for FY2021 or increase the Out of County Tonnage
Fees from $33/Ton to
per Ton for FY2021.
Bush

Hirst

10. Discussion Items
a. Mohawk Road at the Solid Waste Landfill.
11. Additions to the agenda
12. Adjournment

Sellers

RESOLUTION 2020-________
A RESOLUTION APPOINTING THE RENO COUNTY DISTRICT ATTORNEY
AND STAFF ATTORNEYS COMPRISING SAID OFFICE
FOR THE PURPOSE OF PROSECUTING ACTIONS FOR THE
ENFORCEMENT OF COUNTY CODES AND RESOLUTIONS
WHEREAS, the boards of county commissioners have adopted various
county codes and regulations which remain in effect; and
WHEREAS, the board of county commissioners has the authority pursuant
to K.S.A. 19-101d to enact future regulatory codes and regulations; and
WHEREAS, certain Reno County Codes and Regulations provide for
criminal prosecution for violations of such Codes and Regulations; and
WHEREAS, K.S.A. 19-4706(b)(4) provides that the board of county
commissioners may employ or appoint attorneys for the purpose of prosecuting
actions for the enforcement of County Codes and Regulations.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF RENO COUNTY, KANSAS, that the Reno County District
Attorney and the Staff Attorneys of that office are appointed as attorneys for the
purpose of prosecuting actions for the enforcement of Reno County Codes and
Regulations. Said attorneys shall have all such duties, powers and authorities as
are necessary to prosecute actions under said Codes and Regulations.
BE IT FURTHER RESOLVED that this appointment shall be effective until
rescinded or amended.

ADOPTED in regular session this ______ day of April, 2020.

BOARD OF COUNTY COMMISSIONERS
RENO COUNTY, KANSAS
______________________________________
RON SELLERS, Chairman
______________________________________
BOB BUSH, Member
______________________________________
RON HIRST, Member
ATTEST:
_________________________
Reno County Clerk

PROCLAMATION
WHEREAS, the Early Childhood Council and other local organizations,
in conjunction with the National Association for the Education of Young
Children, are celebrating the Week of the Young Child, April 13 t h – 18th,
2020; and
WHEREAS, these organizations are working to improve early learning
opportunities, which are crucial to the growth and development of young
children, and to building better futures for everyone in Reno County; and
WHEREAS, all young children and their families across t he country
and in Reno County deserve access to high -quality early education and
care; and
WHEREAS, in recognizing and supporting the people, programs and
policies that are committed to high -quality early childhood education as
the right choice for kids.
NOW, THEREFORE, We, the Board of County Commissioners of Reno
County, Kansas, do hereby proclaim the week of April 13 t h – 18 t h , 2020, as

“Week of the Young Child”
and encourage all citizens to work to make a good investment in
early childhood in Reno County.
IN WITNESS WHEREOF, WE HEREUNTO SET OUR HANDS AND C AUSE
THE seal of Reno County, Kansas to be affixed this 14th day of April 2020.

BOARD OF RENO COUNTY COMMISSIONERS:

Ron Sellers, Chairman

Bob Bush, Member

Ron Hirst, Member
ATTEST:

Donna Patton, Reno County Clerk

PROCLAMATION
WHEREAS, children are key to the state’s future success, prosperity and quality of life
and, while children are our most valuable resource, they are also our most vulnerable; and
WHEREAS, children have a right to be safe and to be provided an opportunity to thrive,
learn and grow; and
WHEREAS, child abuse and neglect can be prevented by supporting and strengthening
Kansas’ families, thus preventing the far-reaching effects of maltreatment, providing the
opportunity for children to develop healthy, trusting family bonds; and consequently, building
the foundations of communities; and
WHEREAS, we must come together as partners so that the voices of our children are
heard by all and we are as a community extending a helping hand to children and families in
need; and
WHEREAS, by providing a safe and nurturing environment for our children, free of
violence, abuse and neglect, we can ensure that Kansas’ children will grow to their full potential
as the next generation of leaders, helping to secure the future of this state and nation; and
WHEREAS, child abuse and neglect can be reduced by making sure each family has the
support they need to raise their children in a healthy environment.
NOW THEREFORE, we the Board of County Commissioners of Reno County, Kansas do
hereby proclaim the month of April 2020 to be
“CHILD ABUSE PREVENTION MONTH”
and call upon all citizens, community agencies, religious organizations, medical facilities, and
businesses to increase their participation in our efforts to prevent child abuse, thereby
strengthening the communities in which we live.
IN WITNESS WHEREOF, we have hereunto set our hands and cause the seal of Reno
County, Kansas, to be affixed this
14th day of April 2020.

BOARD OF RENO COUNTY COMMSSIONERS:

Ron Sellers, Chairperson

Bob Bush, Member

Ron Hirst, Member

ATTEST:
Donna Patton, Reno County Clerk

AGENDA REQUEST

INFORMATION:
(From and Issue)

Master Plan Update of the Reno County Landfill for the 2021 Budget year to give
an overview of the operations at the Landfill for the upcoming year and future
years for Budgeting purposes.

PRESENTED BY:

Megan Davidson and Monte Markley (SCS Engineers V.P.)

AGENDA DATE:

April 7, 2020

BACKGROUND

The Reno County landfill, alongside with SCS Engineers, are recommending the
rates for the 2021 budget year remain the same as the current FY2020 rates. With
the economic uncertainty and the scale relocation project, we believe this is the
best option for FY2021. The operating fund balance will be in a deficit in 10
years by not doing an increase this year, but that is if we do not do any increases
at all after the 2021 budget year. We are also in the process of doing an extensive
rate study with SCS to determine what will be in the best interest of Reno County
to proceed further in the future on fees. The financial model that we utilize to
track our revenues and expenditures gives us a good idea of where we need to be,
not only five years from now, but for as long as ten years from now.

ALTERNATIVE

RECOMMENDATION

FISCAL IMPACT

1. Approve the recommendation from staff and SCS Engineers
2. Direct Staff to modify the plan for placement on a future meeting

Maintain the current Reno County User Fee Rate of $96/year; and the Out of
County Tonnage Fees of $33/Ton for FY2021.

Budget year of 2021 will see no increase in revenue, but after the 2021 year
depending on the direction of the rate study, years to follow could see increases
in revenues.

Revised: 3/2/2020

April 7, 2020

Site D “Piggyback” DESIGN
CURRENT STATUS

• Major permit modification has
been submitted to KDHE
• 60% design plans completed
for scale relocation
• Anticipate issuing bid
documents July 2020
• September 2020 – Site
grading pad (County)
• January 2021- Structures,
utilities, etc.
• Estimated new facilities cost
of $4.2M

NEW FACILITIES – 60% Design

CONVENIENCE CENTER
60% DESIGN

SCALE HOUSE
60% DESIGN

RENO COUNTY MSWLF DISPOSAL FEES
CURRENT 2020 FEES

County Residents and Commercial Business = $96 per Unit
Out-of-County User Tipping Fee = $33.00 per Ton
Contaminated Soil Fee = $40 per Ton
Special Waste Fee = $40 per Ton
In 2019 16% of MSW was Out-of-County and 84% was InCounty
• Steady trend in out of county tonnages (16-17% past 6
years)
• A rate study is being performed to assess Reno County
MSWLF fee schedule
•
•
•
•
•

Other
Kansas
landfills’
fees
• Tipping Fee Based Facilities
• $24.00 to $75.00/Ton for MSW
• Average = $47.12/Ton for MSW

CLAY COUNTY LANDFILL
$46.20/TON

HAMM LANDFILL
$70.00/TON

ELLIS COUNTY SANITARY LANDFILL
$75.00/TON
SALINA MSWLF
$36/TON
BARTON COUNTY SANITARY LANDFILL
$38.00/TON

WESTERN
PLAINS
REGIONAL LANDFILL
$49.00/TON

FORD COUNTY LANDFILL
$36.00/TON

McPHERSON COUNTY
$60.00/TON
RENO COUNTY MSWLF

PRATT COUNTY LANDFILL
$61.00/TON
PLUMB THICKET LANDFILL
$39.25/TON
SEWARD COUNTY LANDFILL
$31.00/TON

COFFEY COUNTY LANDFILL
$24.00/TON

RENO COUNTY USER FEE
PROPOSED FEES
• No increase in 2021 (remains $96.00)
• Proposed increase in 2021 Out-of-County fee to $34 (from $33)
• Evaluate need for $4.00 increase in 2022 to $100 or other funding
mechanism (tipping fee)
• Projected Reno County Resident’s Cost per Ton of MSW
Year
Reno County

2018

2019

2020

2021

2022

Resident’s Projected

$22.35

$23.41

$24.50

$25.65

$25.84

Cost per Ton
Kansas Average

$47.12

• Reno County residents will continue to pay substantially less
than other Kansas communities
• Reno County can continue to provide residents with a
sustainable and efficient waste disposal service

FINANCIAL PLANNING AND MODELING
POSSIBLE FUTURE INCREASES

• Financial model incorporates this assumption by
projecting future increases
Year
Fee

2021
$96

2022
$100

2023
$102

2024
$104

2025
$106

• Still the lowest cost waste disposal asset for
residents
• County controls ownership and risk over the long
term
• Change in regulations, technology or surrounding
counties could impact future rates

FINANCIAL PLANNING AND MODELING
FUND BALANCES BASED ON CURRENT AND FUTURE FEES
PROJECTED FUND BALANCES

$12,000,000

$10,000,000

$8,000,000

OPERATING FUND

$6,000,000

RESERVE FUND

$4,000,000

TOTAL PROJECTED FUND
BALANCE

$2,000,000

$0

($2,000,000)

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

SUMMARY
• Financial Modeling/Planning

• No increase this year due to economic factors
• Fee increases are needed to fund projected capital expenditures
• Proposed User Fee increases:
• No user fee increases in 2021
• $4 increase in 2022 to $100
• $2 per year increase thereafter
• SCS is performing a rate study to ensure sustainable operations.

Questions?

April 7, 2020

Out of County Fee Impacts
PROPOSED FEES
• Current out of county fee of $33/ton generates $940K annually
• Every $1/ton increase generates $28-30K/yr.
• Losing Harvey has significant impact on revenue ($640K/yr. loss)

Out of County Options

RENO COUNTY USER FEE IMPACT
PROPOSED FEES
• No resident unit fee increase in 2021 (remains $96.00)
• Projected Reno County Resident’s Cost per Ton of MSW
Year
Reno County

2018

2019

2020

2021

2022

Resident’s Projected

$22.35

$23.41

$24.50

$25.65

$25.84

$30.33

$31.80

Cost per Ton
Resident’s Projected Cost per Ton without Harvey County
Revenue
Kansas Average

$47.12

• Revenue loss from not having largest our of county customer would
require 15% user fee increase to compensate

SUMMARY
• Increasing out of county rates $1-$3/ton does not move the
needle much on revenue generation

• Losing largest out of county customer has significant impact
on revenue and Reno County Unit Fees ( would increase by
approx. 15% to maintain funding levels)

