AGENDA SESSION
RENO COUNTY COMMISSION
COMMISSION CHAMBERS OF COURTHOUSE
Tuesday, April 7, 2020
9:00 A.M.
1.

Call to Order

2.

Pledge of Allegiance to the American Flag and Prayer

3. COVID-19 Update from Health Department Director Nick Baldetti and Emergency Management Director Adam
Weishaar
4. Public Comment on Items not on the Agenda. Please come forward to the podium, state your name and address and
limit your remarks to not more than 5 minutes per item.
5.

Commission and County Administrator Comments

6. Determine Additions to the Agenda. (Restricted to subject matters that were not known at the time of the agenda
publication and to subject matters that require immediate Board discussion and/or action and which cannot be deferred to
a later date.)
7. Consent Agenda (items considered routine for approval. If any Commissioner or person in the audience would like
further discussions or explanation of any item they may ask that it be removed from the consent agenda for additional
consideration).
a. Vouchers (bills or payments owed by the county or related taxing units).
b. Change Orders: 2020: 156, 157, 159 and 160.
Action – Motion to approve the Consent Agenda
Bush
8.

Hirst

Sellers

Department Updates
a. Human Resources Director Renee Harris
b. Youth Services Director Bill Hermes

9.

Action Items
a. Master Plan Update for Solid Waste Landfill for year 2021.
Action – Motion to approve/not approve the Solid Waste Landfill 2021 Master Plan Update.
Bush

10. Additions to the agenda
11. Adjournment

Hirst

Sellers

JUVENILE DETENTION CENTER

RENO COUNTY YOUTH SERVICES

219 West Second Ave.
Hutchinson, Kansas 67501
JUVENILE INTAKE & ASSESSMENT
(620) 694-2500
BOB JOHNSON YOUTH SHELTER
Fax: (620) 694-2504
TDD: Kansas Relay Center 1-800-766-3777
__________________________________________________________________________________________________

Report to the County Commissioners
April 7, 2020
Reno County Youth Services is a Department of Reno County that operates a state-wide 20 bed youth shelter, a
19-bed regional juvenile detention center, and a juvenile intake and assessment office that conducts interviews
with children on an “as needed” basis. The total number of staff employed by the department is 46.
Bob Johnson Youth Shelter
In response to the virus outbreak, all scheduled passes with families for the youth have been canceled. Family members
of the youth are being been encouraged to make phone visits with the youth. The number of allowed family phone
visits has been increased to accommodate family interaction. All appointments to Horizons Mental Health Center have
been postponed and any urgent mental health needs are being addressed using telephone communication, Zoom Video,
Skype Video, or Telemedicine. Case workers for the youth have been told that they will not be allowed into the facility
to visit with their clients. All case management communication with case workers is taking place via telephone or email
communications.
All custody admissions (youth in the custody of the State of Kansas) have been suspended. The only youth that are
allowed admission into the facility are law enforcement admissions that need to be placed in the shelter for the
immediate protection of the youth. All new admissions are immediately assessed to determine any health needs that
would cause isolation or admission rejection.
Recreational outings for the youth that take place away from the facility have been greatly restricted. The youth and
staff are being encouraged to wash their hands frequently and thoroughly, and to notify staff or supervisors if they begin
to feel ill. Employees starting their work shifts are having their body temperatures taken and general health questioned
by a supervisor. Any employee feeling ill, and/or has a body temperature that is 100.4 degrees or above is immediately
sent home. Youth body temperatures are taken daily and monitored by facility staff. Any youth that has a body
temperature above 100.4 degrees and/or reports feeling ill, is placed in a single room on “sick bay”. The sick youth will
remain in his/her room, away from the other youth until cleared by the facility nurse or a supervisor.
All schools within the State have been closed. The 308 school district has informed us that now the Spring Break
vacation is over, all youth in the shelter will continue to receive their education while staying within the facility and using
the available school district owned laptop computers. The 308 teachers will not return to the facility the remainder of
the school year, so the facility staff set up each youth on their individual computer and the 308 staff monitor their
progress via remote computers.
All common surfaces within the shelter area of the building are still being sanitized at least twice daily using disinfectant
spay, disinfectant solution, or commercial sanitizing wipes. Bathroom surfaces, toilets, sinks and showers are being
cleaned and disinfected daily. Youth and staff are strongly encouraged to refrain from touching other individuals. Social
distancing continues to be a difficult practice to enforce or follow due to the confined area of the facility.
The staffing of the shelter facility is a delicate situation with two open positions. Youth shelter licensing requirements,
and youth/staff safety, require that there be at least one staff member per 7 youth during waking hours and one staff
member per 10 youth during sleeping hours. For coed facilities such as ours, there is also a requirement to have at least

one male and one female staff member available to the youth at all times. Almost all department staff are considered
essential to the operation of the facility. That includes the maintenance/custodian and the food service staff. The only
staff members that can be considered “non-essential” for short periods of time are the office manager and the two
secretary/receptionists. A total of 4 employees (Director, Assistant Director, Case Manager, Intake and Assessment
Supervisor) could possibly work at home for periods no longer than a week at a time.
Starting Monday, March 30, we began to alternate our shift supervisor schedules so that 3 of them work one week,
while the other 3 are on “administrative leave,” sheltering in place at their homes. Our two administrative associate III
positions, and our food service administrator and facility cook, also began alternating their schedules on a weekly basis
with one working one week while the other is sheltering in place at home on “administrative leave.” Due to operating as
a 24-hour, 7 day a week facility, and due to the limited number of staff employed, it is still impossible to alternate or
stagger our youth care professionals and our juvenile corrections officers. If the number of youths in the facility declines
in the upcoming weeks or months, we may be able to build an alternating shift schedule.
Reno County Juvenile Detention Center
In response to the virus outbreak, all detention center scheduled visitation with families, attorneys and clergy for the
youth has been canceled. Family members of the youth have been encouraged to make phone visits with the youth.
The number of allowed family phone visits has been increased to accommodate family interaction. Confidential attorney
visits with the youth are taking place via telephone, Zoom or Skype video. Any urgent mental health needs are being
addressed using telephone communication, Zoom Video, Skype Video, or Telemedicine. Case workers for the youth
have been told that they will not be allowed into the facility to visit with their clients. All case management
communication with case workers is taking place via telephone or email communications. It continues to be highly
encouraged that all court hearings for the youth take place using Zoom or Skype video. Youth that are transported to
court hearings are assessed and closely monitored if they are returned to the facility.
Law enforcement admissions continue to be allowed admission in the facility. New admissions have a health
assessment conducted on them to determine if they will be allowed in the general population or if they will need to be
placed in isolation and closely monitored.
The youth and staff have been encouraged to wash their hands frequently and thoroughly, and to notify staff or
supervisors if they begin to feel ill. Employees starting their work shifts are having their body temperatures taken and
general health questioned by a supervisor. Any employee feeling ill, and/or body temperature that is 100.4 degrees or
above is being immediately sent home. Youth body temperatures are taken daily and monitored by facility staff. Any
youth that has a body temperature above 100.4 degrees and/or reports feeling ill, is placed in a single cell on “sick bay”.
The sick youth remain in his/her cell, away from the other youth until cleared by the facility nurse or a supervisor.
Now that the Spring Break vacation is over, all youth in the detention center are continuing to receive their education
within the facility and using the available school district owned laptop computers. The 308 teachers will not return to
the facility the remainder of the school year, so the facility staff set each youth up on their individual computer and the
308 staff monitor their progress via remote computers.
All common surfaces within the detention facility are being sanitized at least twice daily using disinfectant spay,
disinfectant solution, or commercial sanitizing wipes. Bathroom surfaces, toilets, sinks and showers are cleaned and
disinfected daily. Youth and staff are strongly encouraged to refrain from touching other individuals. Social distancing
continues to be a difficult practice to enforce or follow due to the confined area of the facility.
Almost all department staff are considered essential to the operation of the facility. That includes the
maintenance/custodian and the food service staff. The only staff members that can be considered “non-essential” for
short periods of time are the office manager and the two secretary/receptionists. A total of 4 employees (Director,
Assistant Director, Case Manager, Intake and Assessment Supervisor) could possibly work at home for periods no longer
than a week at a time.

Juvenile detention licensing requirements, and youth/staff safety, require that there be at least one staff member per 7
youth during waking hours and one staff member per 11 youth during sleeping hours. For coed facilities such as ours,
there is also a requirement to have at least one male and one female staff member available to the youth at all times.
Due to operating as a 24-hour, 7 day a week facility, and due to the limited number of staff employed, it is impossible to
alternate or stagger our juvenile corrections officers. If the number of youths in the facility declines in the upcoming
days or weeks, we may be able to build an alternating shift schedule.
27th Judicial District Juvenile Intake and Assessment
In response to the virus outbreak, the Juvenile Intake and Assessment office has implemented precautions beginning the
afternoon of 3-20-20. All “Notice to Appear” citations issued by law enforcement officers are being scheduled by Intake
and Assessment officers. All “Notice to Appear” intake interviews are being completed by phone, instead of face to face
in the office. Fingerprinting and any DNA collection associated with the intake process are being scheduled for a later
date.
Any youth being placed in Police Protective Custody, or as a result of an issuance of an Order of Protective Custody, may
be brought to the Intake and Assessment office so that the Intake Officer can find appropriate placement.
Any youth arrested for criminal activity, or for a warrant, which meets the criteria of the Kansas Detention Assessment
Instrument, may be placed directly in the Juvenile Detention Center with an assessment being completed prior to their
court hearing.
All common surfaces within the intake and assessment officed is being sanitized daily using disinfectant spay,
disinfectant solution, or commercial sanitizing wipes. Bathroom surfaces, toilets, sinks and showers are cleaned and
disinfected daily. Social distancing of at least 6 feet is being practiced during face to face intake interviews.
William G. Hermes
Director of Youth Services

AGENDA REQUEST

INFORMATION:
(From and Issue)

Master Plan Update of the Reno County Landfill for the 2021 Budget year to give
an overview of the operations at the Landfill for the upcoming year and future
years for Budgeting purposes.

PRESENTED BY:

Megan Davidson and Monte Markley (SCS Engineers V.P.)

AGENDA DATE:

April 7, 2020

BACKGROUND

The Reno County landfill, alongside with SCS Engineers, are recommending the
rates for the 2021 budget year remain the same as the current FY2020 rates. With
the economic uncertainty and the scale relocation project, we believe this is the
best option for FY2021. The operating fund balance will be in a deficit in 10
years by not doing an increase this year, but that is if we do not do any increases
at all after the 2021 budget year. We are also in the process of doing an extensive
rate study with SCS to determine what will be in the best interest of Reno County
to proceed further in the future on fees. The financial model that we utilize to
track our revenues and expenditures gives us a good idea of where we need to be,
not only five years from now, but for as long as ten years from now.

ALTERNATIVE

RECOMMENDATION

FISCAL IMPACT

1. Approve the recommendation from staff and SCS Engineers
2. Direct Staff to modify the plan for placement on a future meeting

Maintain the current Reno County User Fee Rate of $96/year; and the Out of
County Tonnage Fees of $33/Ton for FY2021.

Budget year of 2021 will see no increase in revenue, but after the 2021 year
depending on the direction of the rate study, years to follow could see increases
in revenues.

Revised: 3/2/2020

April 7, 2020

Site D “Piggyback” DESIGN
CURRENT STATUS

• Major permit modification has
been submitted to KDHE
• 60% design plans completed
for scale relocation
• Anticipate issuing bid
documents July 2020
• September 2020 – Site
grading pad (County)
• January 2021- Structures,
utilities, etc.
• Estimated new facilities cost
of $4.2M

NEW FACILITIES – 60% Design

CONVENIENCE CENTER
60% DESIGN

SCALE HOUSE
60% DESIGN

RENO COUNTY MSWLF DISPOSAL FEES
CURRENT 2020 FEES

County Residents and Commercial Business = $96 per Unit
Out-of-County User Tipping Fee = $33.00 per Ton
Contaminated Soil Fee = $40 per Ton
Special Waste Fee = $40 per Ton
In 2019 16% of MSW was Out-of-County and 84% was InCounty
• Steady trend in out of county tonnages (16-17% past 6
years)
• A rate study is being performed to assess Reno County
MSWLF fee schedule
•
•
•
•
•

Other
Kansas
landfills’
fees
• Tipping Fee Based Facilities
• $24.00 to $75.00/Ton for MSW
• Average = $47.12/Ton for MSW

CLAY COUNTY LANDFILL
$46.20/TON

HAMM LANDFILL
$70.00/TON

ELLIS COUNTY SANITARY LANDFILL
$75.00/TON
SALINA MSWLF
$36/TON
BARTON COUNTY SANITARY LANDFILL
$38.00/TON

WESTERN
PLAINS
REGIONAL LANDFILL
$49.00/TON

FORD COUNTY LANDFILL
$36.00/TON

McPHERSON COUNTY
$60.00/TON
RENO COUNTY MSWLF

PRATT COUNTY LANDFILL
$61.00/TON
PLUMB THICKET LANDFILL
$39.25/TON
SEWARD COUNTY LANDFILL
$31.00/TON

COFFEY COUNTY LANDFILL
$24.00/TON

RENO COUNTY USER FEE
PROPOSED FEES
• No increase in 2021 (remains $96.00)
• Proposed increase in 2021 Out-of-County fee to $34 (from $33)
• Evaluate need for $4.00 increase in 2022 to $100 or other funding
mechanism (tipping fee)
• Projected Reno County Resident’s Cost per Ton of MSW
Year
Reno County

2018

2019

2020

2021

2022

Resident’s Projected

$22.35

$23.41

$24.50

$25.65

$25.84

Cost per Ton
Kansas Average

$47.12

• Reno County residents will continue to pay substantially less
than other Kansas communities
• Reno County can continue to provide residents with a
sustainable and efficient waste disposal service

FINANCIAL PLANNING AND MODELING
POSSIBLE FUTURE INCREASES

• Financial model incorporates this assumption by
projecting future increases
Year
Fee

2021
$96

2022
$100

2023
$102

2024
$104

2025
$106

• Still the lowest cost waste disposal asset for
residents
• County controls ownership and risk over the long
term
• Change in regulations, technology or surrounding
counties could impact future rates

FINANCIAL PLANNING AND MODELING
FUND BALANCES BASED ON CURRENT AND FUTURE FEES
PROJECTED FUND BALANCES

$12,000,000

$10,000,000

$8,000,000

OPERATING FUND

$6,000,000

RESERVE FUND

$4,000,000

TOTAL PROJECTED FUND
BALANCE

$2,000,000

$0

($2,000,000)

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

SUMMARY
• Financial Modeling/Planning

• No increase this year due to economic factors
• Fee increases are needed to fund projected capital expenditures
• Proposed User Fee increases:
• No user fee increases in 2021
• $4 increase in 2022 to $100
• $2 per year increase thereafter
• SCS is performing a rate study to ensure sustainable operations.

Questions?

